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CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giri/To: - Uy ban Chimg khoan Nha nuéc/Siate Securities Commission
- S& Giao dich Ching khoan Viét Nam/Vietnam Exchange
- S& Giao dich Chirng khoan TP.HCM/Ho Chi Minh Stock Exchange

1. Tén tb chiic: TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT SAI GON

- Organization name: SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION
- Ma ching khoan: SAB

- Stock symbol: SAB

- Diachi: 187 Nguy&n Chi Thanh, Phuong 12, Quén 5, Tp. H5 Chi Minh

- Address: 187 Nguyen Chi Thanh, Ward 12, District 5, Ho Chi Minh City

- S6 dién thoai: (8428) 38 296 342

- Telephone: (8428) 38 296 342

- Fax: (8428) 38 296 856

2. Noi dung théng tin cong bd/Information to be disclosed:

Tai liéu hop Dai hoi ddng cd dong thudong nién SABECO 2024.
Documents of SABECO Annual General Meeting of Shareholders 2024.

3. Thong tin nay duoc cong b trén trang dién tir cia SABECO vao ngay 0% /04/2024 tai duc
dan:
This information is disclosed on SABECO’s website on April 0% | 2024 at the link below:
- Tieng Viét/Vietnamese: https://www.sabeco.com.vn/co-dong/dai-hoi-dong-co-dong/2024-4
- Tiéng Anh/English: https://www.sabeco.com.vn/en-US/2024-5

Chung t6i cam két cac thong tin cong bb trén ddy 1a dung su that va hoan toan chiu trach nhiém
trude phap luat vé ndi dung cac thong tin dd cong bo./.

We hereby declare that all information provided in this announcement is true and accurate. We
shall be legally responsible for the accuracy of our information disclosure.
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SABECO

TAI LIEU BAI HQI
PAI HOI BONG CO BONG THU'ONG NIEN NAM 2024

Kinh givi: Bai hei ddng cb déng Téng Céng ty C6 phiin Bia = Rugu — Nude gidi khat Sai Gon

Héi dbng quéin tr Téng Céng ty C phin Bia = Rugu = Nude gidi khat Sal Gan (SABECO) kinh
trinh Dal hél dbng cb déng xem xét va théng qua céc ndl dung sau;

1. Bho céo tal chinh riéng va hep nht nédm tai chinh 2023 di kibm toan:

Vul 16ng tham khéo Bao cdo tai chinh kiém todn dugc cdng bb théng tin va déng téi trén website
cila SABECO fai;

hitpa:/iwww. sabaco.com.yn/co-dong/bac-cac-tal-chinh/2023-2

2. Bio cdo coa Hoi dbng quan trf vé két qua hoat dng niim 2023 va djnh hwéng niim 2024:
Vui long tham khaao tai lidu dinh kém,

3. Béao céo hoat déng cua thanh vién HSI ddng quén tr ddc 1ap trong Uy ban Kidm todn
niim 2023

Wul ldng tham khéo tal liéu dinh kém.

4, Lia chon céng ty kidm toan doc 1ap cho nam tai chinh 2024 va quy 1/2025:
Haéi dbng quan trj trinh Bai héi dbng cb déng giao cho Hai ddng quin trf Iya ehon edng ty kidm
toan dbdc 1ap bao céo tal chinh va cac nél dung khéc theo yéu cAu cho ném tal chinh 2024, quy
1/2025 va cée gial doan co lién quan khae cia SABECO tir danh sach sau:
Cong ty TMNHH Ernst & Young Viét Nam,
Cong ly THHH KPMG Vidgl Nam;
Cong ly THHH PWC Viét Mam,
Cang ty THNHH Delolita Vit Nam.
Vui lang tham khao tai lidu dinh kém,

5. Phén phdi legl nhuén ndm 2023:

H 2023 TH 2023

S vhe | ayaen | ayaieg
| |Lgi nhufin sau thué ehwa phin phbi diu ky 15,490 15,565
2 |Lgi nhufn sau thud trong nim 5,542 4,118
3 |Phiin phdi lgi nhujn, trong dé: N 2,373 11,026
= Trich quy Khen thudng, Phic lgi =] 102
« Trich quy Dhu wr phat trién 0 0
= Trich qui Cong tie xi hdi 23 22
= Pliit hiinh utﬁ |1|1iéu ir LNST _ -1 N, (:1 ;.ﬂ;j.
- Chia cb tire 2,244 4,489
=Ty 1§ ehia ¢d e 35.0% 35.0%
4 |Lod nhudn san thué chwa phin phii cudi ky 18,659 8,657




Bai héi ding od dang thudng nidn SABECO nfim 2024

Thuvn hién thanh toén cd e 2023 béng tidn mat lAn hai, nhu sau:
Ty 1& chi trd: 20% / ménh gia cb phidu (2.000 dbng / cb phibu)

- Ngay chét danh sach cb déng: 08/07/2024
- Ngay chi trd cb e dy kidn: 31/07/2024
- Ngudn ehi: Lgi nhuén sau thud chua phan phéi,

6. Kb hopch phin phéi lgi nhudn nidm 2024:

b Didn giii

| |Lot uhudn sau thué chua phin phii ddu k
2 |Lgi nhufn sau thué trong nim

Phin phdl 1ol nhudn, trong dé:

= Trich quy Khen thudmg, Phie loi

Ly I:[ch quﬁ Dhu i phi tr |én

_1_‘_1_13’51_*35\_'_1_'!_qé_ah#éu.u*. INST

« Chin ed tre

< Ty 1é chin ed tite

4 |Lgi nhufn sau thué ehwa phin phii eudi ky

TH 2023 KH 2024
(Ty abng) (T3 ddng)
15,568 8,657
4,118 4,465
11,026 4,625
102 S—
0 |
22 24
e s 6413 0
e 4,489 4,489
35.0% 35.0%
8,657 8,496

7. Quyédt todn thi lao eta Hoi ddng quan tr| ndm 2023:

Héi dbng quan trj kinh trinh Bai héi dbng cb déng théng qua quyét toan thi lao nim 2023 débi
véil cae thanh vién H&l dng Qudn tri, Uy ban Kidm todin va Uy ban khae tai SABECO nhur sau:

STT Didin giai Ké hogch 2023 Thige hign 2023

Thii lae che cac thanh vién HI dbng

i quan tri
- Thanh vién; 7 ngudl 7 ngureri
- b tibn: 5,408.000.000 déng 4,066,000.000 dbng
Thi lao cho cac thanh vién Uy ban

5 Kidm toan
= Thinh vién: 3 nguri 3 ngueri
- 56 tidn: 1.014.000,000 dbdng | 1.014.000.000 dbng

~ | Th lao eho cac thanh vién Uy ban '

5 | Tién ol va Luong thuémg
- Thanh vién: 4 ngueds 4 ngurei
- 56 tidn: 798.000.000 dbng 636,000,000 dong
Thi lao cho céc thanh vién Uy ban -

4 | Phattrién bén virng va Quin tr il ro
- Thanh vién: 3 ngudrl 3 ngurdri
- 56 tidn; 540,000,000 déng 324.000.000 dbng

Téng cong 7.760,000,000 ddng 6.030.000.000 ddng

8. Ké hoach thi lao cia HaI déng quan trj nim 2024:

Hai dbng quan tr] kinh trinh Bai héi déng b déng thong qua ké hoach thi lao nam 2024 dbi
véi cac thanh vién Hal ddng Quan tri, Uy ban Kidm todn va Uy ban khéc tai SABECO nhuw sau!

Tai liéu Dal hixl
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Bal hdd ddng ed ddng thudng nidn SABECO ndm 2024

sSTT Dién glal Thipe hign 2023 Ké hoach 2024

Thi lao eho cae thanh vién Hai ddng

3 quian tr
- Thanh vidén; 7 ngudri 7 ngud
- 56 tidn: 4.056.000.000 dbng 5,408,000.000 dbng
Thi lao cho cac thanh vién Uy ban

5 Kidm todn
- Thanh vién: 3 ngueeri 3 ngurdl
- 54 tidn: 1.014.000.000 dbng 1,014,000,000 dbng
Thi lag cho céc thanh vidn Uy ban

5 | Tién cir va Luang thuéng
- Thanh vién; 4 nguer 4 ngudyl
- 56 tidn; 636.000.000 déng 1,014.000,000 déng
Thil lao cho céc thanh vién Uy ban

4 | Phat trién biin ving vat Quan trj il ro
- Thanh vién; 3 ngudrl 3 nguieyi
- 54 tidn: 324.000.000 dbng 780.000,000 dbng

Téng céng 6.030,000,000 ddng | 8.216.000.000 ddng

9, Té trinh vé giao djch lién guan trong hé théng SABECO;
Vui long tham khio tai ligu dinh kém.

Tran trong.

TP. HA Chi Minh, ngay 0%  thang 04 niim 2024

Kah Pah Tiong

Tai lidu Bal hixi
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BAO CAO CUA HOI BPONG QUAN TR|
VE KET QUA HOAT BONG NAM 2023 VA BINH HU'GO'NG NAM 2024

‘5 | TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON

Kinh guvi: Bai hoi déng b déng SABECO

Hai ddng quan tr Tdng cong ty ¢b phin Bia « Ruou - Nude gidi khat Sai Gon ("SABECO" hodic
“Thng cong ty") xin tran trong bao cao vé két qua hoat ddng cia HAI dbng quan ir ("HEAT") trong
nam 2023 va dinh hwdng hoat dbng trong ném 2024,

I. Két qua hoat ddng trong niim 2023
1. Tinh hinh ehung
Nam 2023 18 mdt nam dAy thir thach dbi vai ndn kinh té thé gidl va ca Vist Nam.

Téng quan kinh té thé giei'

Téng trwdmg kinh 1 toan chu ndm 2023 duge cho th chive quda 1 didu chinh so véi dy bio
irwdre diy nhung hau hét cha dy bao dbu thip hon 1be dd ting Irudng niim 2022, Gy théd, [1]
Lidn minh chau Au ("EU") dy bao ting trurding kinh & toan chu niim 2023 dat 3,1%, didu ehinh
tang 0,3 didm phan tram so vél dur bao trong thang 5/2023, thdp hon mire ting 3,3% cia ndm
2022; [2] Qu§ Tidn td qude 1é ("IMF") dy béo tng trdng kinh té thé gidi ndm 2023 dat 3,0%,
gitv nguydn dy bia théng 7/2023, thip hon mire ting 3,6% niim 2022; [3] TA chire Hep tac
va Phat tridn kinh t4 ("OECD") nhan djnh kinh & toan chu ndm 2023 ting tredng 2,9%, didu
chinh giam 0,1 didm phin tram so vél di béao trong thang 9/2023 va thdp hon mirc tng 3,3%
ném 2022; [4] Ngan hang Thé giél ("WB") nhén dinh tang trudng toan chu dat 2,1% ném
2023, gilr nguydn dir béo trang thing 6/2023 v thip han mire ting 3,1% nilm 2022,

Dai dich COVID-19 va cube xung dat & Ukraine duge cho 1 nhitng yéu th dnh hudng bt loi
dén kinh té thé gidi, Méic du lam phat di giam nhung 181 sudit & cae ndn kinh 14 phat tridn vin
khéing ha, nén chi phi tai ehinh vén & mirc cao trong subt ndm 2023 va di kién xu hudng nay
duy trl da trong val nAm t&l. MAt khée, the dé ting trudmg thap cling phan anh “khéng gian
han ché" cho chinh séch tal chinh va tidn t& ma ede qude gia trong khu vire phai dbi mit.

IMF nhan dinh lam phat lodn chu e hlén s giam din 0 moe dinh B, 7% nam 2022 {lrung
birnh nam) xubng 8,9% nam 2023 va 58% nam 2024, Mic di chinh adch thAt ehat tén 18
dang bit dAu cd kdl qua, nhung nguydn nhan chinh khidn lam phat du kidn gidm vao ndm
2023 | do gla hang héa qubce té glam,

Theo OECD, lam phat chung da gidm & hiu hét che ndn kinh t& chi yédu 1a do sy dao chibu
s néng lueng, Tuy nhidn, ks W thaing 06/2023, vidc cit gifim sdn lugng cua eho nén kinh té
chil chél trang T chive edc nude xudt khdu diu md todn thé gidd ("OPEC+") da 1am 1ang gia
ning lugng. Su gldn doan ngudn cung, cing val cng thang dia chinh trf gia ting, da gay ra
bién dbng glé khi dét e nhidn & chau Au vao niva cudi ndm 2023,

Theo Lién hop qube (UNDESA®), th] trirérmg lao déng & cic nbn kinh té phat trién co déu higu
&n dinh, Trang ba quy ddu ndm 2023, thi tredmg lao dong & cac nén kinh th phal tridn lidp e
quay I lai tinh trang rvde dai dich. Phiie hdi vide 1am sau dal dich & cdc ndn kinh t& nay
didn ra nhanh hon nhidu so val phye hdl kéo dal cta thi tridng lao dong sau cude khing
hodng téal chinh toan chu 2008-2009, K& tir dAu ndm 2021, nhidu ndn kinh th phat tridn, trr
Vuong qube Anh, dé chimg kidn ty 16 thit nghidp tiép tye gidim trong khi ty 16 vige lam phan
anh hoat ddng kinh té clia ngudi dan dat mive cao. Tuy nhién, nhidu nédn kinh (& phat trién
lidp e phai 4ol mat véi tinh trang thidu lao ddng & mdt sd nganh nghé nhét dinh va ty 14 vide
lam ciing nhir thAt nghiép co sy khéc bidt ddng ké gitka cdc qubc gia, cing vél su khac bigt
dang ké vé khodng cach gidi,

OECD nhan dinh trong khi 1y 1& thit nghidp vin & mie thip, cac diu hidu néi lang thi trudmg
lao dong da h!;t dAu xudl hién & nhibu nén kinh 1&, bao gdm the dd tang trudmg vide 1Am hang
ndm cham lal, 1y 1& bé vide gidm, 86 v| trl wydn dung lh%p hom v trang mit ag trurding hop ty
1& thAt nghlép tang nhe. Trong céc qubc gia OECD, tée 46 ting luc lugng lao ddng & mie
1,5% tinh dén Quy 03/2023, do dong ngudi di cur kinh 1 lidp e ing cao & nhidu qube gia
vl & chiiu f\u. g hdi nhiip cta ngudi U nan vao th rudng lao ddng.

! Tdng cue Thdng ké Vigt Nam, “Tdng quan dy bdo tinh hinh kinh i todn odu quy IV v ndm 2023
Té ehive cae nude xudt khiy dbu mé (OPEC), "Bao cho vidn cdnh diu mé thé gidd nam 2023 dy bao nhu edu liow thy diu
md todn chu dal 116 by thiing! ngay vao ndm 2045"




gl hi dbng ed ddng tedng nidn 2024 SABECO

= Theo WB, gia dAu tha Brent ting 1&n trong thang 04/2023 nhung lal glam vao thang 05/2023,
sau dé ol phuc héi ngay sau vy thn cdng vao Israel nhung lal tiép tue gidm, dy bao réing thi
trrdrng viin s@ nhay cam khi cac ddu hidu xung dét ngay cing ma réng & Trung Dong. Tuang
e nhu gid dAu thé Brant, gia kim loai cling ting gid vao diu ndm nhung cing gldm sau da,
nhting nhin ehung gla kim loai vin &n dinh trong nira du nam 2023, céc tin hidu thi trudng
cling cho thily vién canh nay & dién ra Wong W vao nam 2024, Mac di gla lveng thye da
liing nhanh hon dang ké so vl lam phat ké W sau dai dich COVID=19 & mdt sb qubc gla, wy
nhién méat an ninh lueng thire vAn 1a mét thach thie nghifml trgng & mol a6 ndn kinh 16 dang
phél tridn vé thi tradng méi ndi, phin dnh thé tidt khie nghiét, xung ddt dia chinh irf va rao
can thuong mal,

Trén khip thé gidi, cic didu kién i chinh thit chat hon dang ngay cang dé ning én cao
khoan chi lidu nhay efm khi 131 sudt tang. Tuy nhién, 1bng mie idu ding hé gia dinh vin ting
1L & e nédn kinh 1 phat wan va 1ép e ting trudng on dinh & hiu hét cae ndn kinh 14 thi
trierng 16n mévl ndi,

= IMF chi ra 06 nhan & rii ro chinh lam gidm tridn vong ting iriding kinh té toan cau, gbm:

[1] Tang truding kinh té cia Trung Qube tidp Wwe chim lai, dibu ndy tac dong téu cuc dai vl
cac dbi tac thirang mai cta nude nay, Bong thév, tae dong nay cd thd cadm nhan rd rang thang
qua hidn déng ty gia hdi doal, gay bAt &n cho déng vén & cac nén kinh & dang phat tridn va
thi trurerng méi ndi.

[2] Gidi hing héa ngay eang bidn ddng do cac i sbe v khi hiu va dia chinh irf. Bién ddi khi
héu, cude xung ddt & Ukralne, cang thing dia chinh trj va sy phan méanh dja kinh 1& ngay cang
tang, khién gia Ilmnithwu ting cao, gian doan chudi cung tmg, han ché dong chay hang hoa
gitka i khu vire, bidn ddng vg gid e, anh hudng die bt nghlém trong abi v cie qube gla
cil thu nhéip thap.

[3] Ap I lam phat vin thm An. Lam phat chung bt dAu giam & hiu hit ede qube gia nhung
lam phat co' ban vaAn eao hon mire mye tibu cta cde ngan hang trung wong. Ngoal ra, vide
glan doan ngudn cung diu do nhivng xao trdn dia chinh t khidn gld ndng lvong cao hon sé
lam téang nguy cor miit kidm soal lam phal.

[4] Binh gid lai thi tredng i chinh. Tuy thi trwéng tal chinh d& duge didu chinh theo ky von
v gia 1ing thit ehat tdn 1é tr thang 04/2023, ty nhién vin cd thé din 161 ting cao 141 sudt
ky vong va gidm gia tal san. Vide tang 18 sudt cing vai hoat dong kinh td cham lal & cée nbn
kinh th phat tidn co thé 1dm gia @ng cie khodn ne xbu, 1am gldm gid ) i san dai han, Gid
nhé gidim két hop v thi trwdmg vide 1am yéu co thd lam gia tng tinh trang v& ne the chip,
gdy ap “EIG lén | nhuén cla cac ngdn hang, dédn &1 tng chi phi di vay abi véri cae ndn kinh
té st ndl va dang phat tridn, han ché du dja danh eho ede khodn ehi tiéu quan trong va lam
ting nguy co khing hodng ng,

[5] Phén manh vé dja kinh 1& ngay cang gia ting, ean trér hop tac da phuong, Cude xung dot
& Ukraine va nhitng ciing thing dija chinh trf ngay mét gia ting, gy ra sy chia ciit ndin kinh
té thét gidsi thamh ede khdl, didu nay din & nhidu han ché vl thuong mai,

[ﬂﬁl BAL &n 8 hoi &b xu hudng gla ting. Maie do tinh trang bilt &n xa hdi da gidm trén todn clu
ké tir khi dat mirc cao vao cudl ndm 2019, Tuy nhién, néu bAt dn xa hal 1Al didn, nguyédn nhan
do glé lwang thire va nhién ligu tng dot bidn trong twong lal, a8 gay ra nhidu ton hai cho hoat
déng kinh lg .

Téng quan kinh té Viét Nam va th| tridng Bia®

2023 1a mdt nam véi nhidu co hol va khdng [t thach thire véi thi trudng néi chung va nganh bla nol
riéng.

«  Theo Bao cda Tridn vong phat tridn chau A thing 12/2023, kinh 1& Viét Nam téng trudng cham
hen dir kidn trong 09 thang dAu ndm 2023, chi dat 4,2%, bAng mot niva so vél cing ky ném
ngodl, TAng trudng ybu hon phian anh tée dong tich 1dy cta nhu chu bén ngoai gidm; thye
hién ngan sach thap & edp tinh; phuc hdi vide 1am va tidu ding trong nurdre chim. Tang truding
kinh & gap trér ngal do sdn lwgng cong nghidp ché bidn, ché lao va dich vy tang thép. Do suy
giam nhu cdu bén ngoal, dy bAo tng trudng clia Vigt Nam nam 2023 dat 5.2%, didu chinh

* Thng eve Thing ké Vidt Nam, "Tdng quan dy bia tnh hinh kinh 1 toan edu guy IV va piim 2023"
Téng cuc Thing ké Vigt Nam, "Thang eda baa chi vd tinh hinh kinh td-x4 hél quy (W/2023"
Quy dan sé Lidn Higp Qude, Vigt Nam, “Dan 54 VIt Nam dal 100 tridu ngudi vao nam 2023 - Cot mbc quan rong”

Bio ado hogt ddng cia HOQT 2



Bl hi ddng od dang thudng nidn 2024 SAREGO

=l

giam 0.8 diém phan trdm so val dy bdo trong thang 09/2023. Dy béo tang truang nam 2024
vilin gide & mie 6,0%.

= Thao bdo cdo CAp nhat kinh td Bong A va Thai Binh Duong thang 10/2023, WB du bao ting
trirdeng ndm 2023 cla Vidt Mam dat 4,7%, gldm 1,6 didm phiin trdim so vél dy bao thang
04/2023, Trong nam 2024, 1ang trirdng cia VIdt Nam duge cal thign lan mire 5,5%, gidm 01
didm phiin tifim so vl diy bao trong thing 04/2023,

«  Trong bo cao Trién vong kinh té thd gidi thang 10/2023, IMF nhén dinh téng trudmg ctia Vil
Nam nam 2023 bj chiing lal do e ddng manh cda cae con glé nguee Wi nbn kinh 16 vao cudl
nam 2022 va trong o diu ndm 2023. Cang thing tai chinh tai cie doanh nghiép bt déng
sdn xult hién vi cae dibu kién cho vay that chét hon, nhitng rio can phap ly va doanh sé ban
hang cham lal, treng khi thi trdng trl phidu doanh nghiép déng bing. Nén Kinh 1é tép tue b
tac déng do nhu cAu bén ngodl sul gidm ké i cudl nim 2022, vél xudt khdu gidm 12% trong
ntra dAu nam 2023, Dy kién ting trU'#ﬂzj nam 2023 va 2024 cia Viét Nam 1An lugt dat 4,7%
vl 5.8%. Dy kién lam phat vAn duoe kiém sot dudi moc myc tidu 4,5% va Viet Nam cd thé
quay tré lai mue ting tridmg cao vé trung han, voi hé tre cla cdl cdeh co chu,

s Theo Tdng Cue Thbng ké Vit Nam ("GSO"), tdng san phAm trong nude ("GDP") rong Quy
412023 Lng 6,72% s0 vl cing ky niim truéve, mae di GDP 09 thang chi eao hon Le do tng
alia cing ky glal doan ddy do COVID-19 14 eac ndm 2020 va 2021, tuy nhién tbng quan kinh
th 09 thang d& ghi nhan nhitng ehuydn bidn tich ey, thang sau tt hon thang tude, quy sau
tét hen quy trude, Thao db, GOP nam 2023 ting 5,06% so vai nam trude. Tinh hinh kinh ith
- %A hol nwrde a nam 2023 tép tye xu hudng phuc héi, kinh té vi mé &n dinh, lam phat trong
trm kidm soal, cae cln ddi 1on duge dam bao, nhidu kbt qua quan trong Irén cac linh vee dat
dugre muc Udu dd ra va tidp tye & didm sang vé ldnh & trong lhu viee v trén thé giel,

o Tinh dén ndm 2022, mive tidu thy bia eia Vigt Nam dang & 3,8 tridu litn&m, chidm 2,2% thi
trudng thé gion, trér thanh qude gla ding diu toan khu v ASEAN, ddng thir ba Ghau A (sau
Trung Qudbe va Nhat Ban) vé mive tidu thy bia. Theo dé, sb lidu t Téng Cue Théng ké ghl
nhén sdn lweng san xult bia cd nude 1@ng tredng thap, chi sau giai doan chiu e ddng b
dich COVID-18, qua dé cho thdy rAing nganh bla vAn dang déi mil véi nhivng khé khan do gia
nguyén lidu du vao (malt, dudmg) vAn & mive eno, dnh hudng dén lof nhudn cde doanh
nghidp trang nganh. Bang thé, mae di nganh du lich Vist Nam eting ghi nhin nhidu khéi sde
sau dal dich COVID-19, ty nhién Vigt Nam vin dang dbi dién vai nhibu thach thive e vide
auy thodl kinh 18, din dén ngue tidu ding hau hét dgu thiit ehdt ehi tidu, nhat 14 vél nhing
miéit hang khang thiét yéu nhu bia, reou v ddy ciing 1d mot trong nhitng nguyén nhan khién
doanh thu ada nganh bla bl dnh hudng,

«  Vigt Nam dang chirng kién nhitng thay d8i nhanh ehéng vé mt dan sb va co chu xa hdl, Dan
56 Vidt Nam du kién sé tng 16n 110 (rigu ngudi vao ndm 2050, Mie da bj anh hudng manh
manh mé b 1an mng COVID-19 nhung co chu dan sé cia Vit Nam viin cd ddu hiu tén
truedng, Co edu dan sd chuydn dich theo hudng tich ewe, phin bd dan 86 hop ly hon, dan &
trong d6 ludi lae dong tang nhanh va chit lugng dan sb ngay cang duge cdi thidgn,

= Nim 2023, dan sd trung binh cia Vigt Nam & 100,3 triédu ngudil, Trong béi eAnh canh tranh
kinh 1é qudc 1 ngay cang gay git, nhidu qube gla phai déi mit véi thach thive gla hda dan s6
thi vide Vigt Nam dat quy md dan sb 100 tridu ngudi - mét 1run% 15 nwdre trédn thé giol co quy
mé dan s 100 triéu ngua trér 16n - dan sb dang & thiv ki co cau dan sb vang c6 y nghia rAl
quan trong, Dan a6 dat 100 tridu ngudi vira 1 co hél va thach thire dbi veri Vil Nam, néu bt
Wn dyng quy mé cing co chu dan vang mang Ial, Viét Nam s& co mgt ngudn lao ddng khde
manh, €6 trinh dé hoe vin va tay nghé cao, W duy dbi méi sang lao va 1a ddng lye manh mé
cia dit nude ndl ehung va thi truding bia noi ridéng.

«  N&n kinh t Viet Nam thude nhém phat trién nhanh véi GDP va thu nhip binh quéan diu ngudi
nghy eng tang, e 46 48 thi héa nhanh, Dan b elng dang rén da ting va thude hang tré
nhdt trong khu vire, Nhitng ydu 16 nay 8 thic day nhu cu tidu thy va hé trg ting tredng
trong tuong lai cho nganh bia Viét Nam,

= Trong khl COVID-19 gy ra thiét hal ngan han, thl Ludt phang chébng tac hal ruou bia lai co
pham vi anh huding 1au dal. Ngh| dinh 100 cta Chinh pha ban hanh ngay 30/12/2018 quy dinh
cac hinh thive xt phat nang agi véyi vidie tham gia didu khidn phuong tién giao théng dudl dnh
huding cia bla regu. Ngoai ra, Nghj dinh 24 cla Chinh phii ban hanh ngay 24/02/2020 dua
ra cac quy dinh khit khe hon trede vé quang cdo rugu bia, cy thé lién quan dén [1] quan Iy
vlide quang cdo ruegu o do cbn dudl 16% v bia, [2] han ché alr dung hinh énh dién vién
udng rueu bia trong cac tae phim dién dnh, san khau, truyén hinh va [3] thye hién bién phap
ngén ngtea ngudd chua da 18 Wi 1ép chn, truy cp théng tin var mua rigu bia.

Bda cdo hogt ddng eda HBQT q
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2. Kbt qua thye hign céc chi tiéu cia hoat dgng san xubt kinh doanh niim 2023

Trong nam 2023, HRQT di chi dac hoat déng theo Ludt, Dibu 14, va cic quy dinh khaa cé liégn
quan vi mang 1l két qua kinh doanh khi quan cho Tdng céng ty cy thé nhur sau:

Chi tidu Pon vitinh | Thychign 2022 | Ké hogch 2023 I Th,ujq_,htan_iﬂia
Doanh thu thudn Ty dbng 34.979 40,272 30,461
Leyi nhudin sau thué Ty ddng 5,500 5.775 4,256
Ll nhudn vi cé tie

SABECO dé thanh cong trong vide tng vbn didu 1¢ biing hinh thive phat hanh 641,281,186
b phidu cho cb déng hién hiu val ty 18 thye hign 1:1,

s Vide Wwan thi ede quy dinh nhdm dam bio cde linh vire hoat ddng kinh doanh dem lai mirc lei
nhuén tht v téng tredmng ob e bén viing. Thao dé, dua trén két qua kinh doanh 2023, Téng
coing ly 48 chi ird &b tive cho cb dang val 1y 16 35%/ ménh gid thao ké hoach di duge théng
qua tai Bal hai ddng cb déng thudng nilén 2023,

3. Hoat ddng cia HBAT trong niim 2023

Nam 2023, nam dAu tién thie hién Nghi quydt cia Dai hgi dbng eb dong nhigm ky 2023-2028, kién
toan HAl dbng quan tr] va Cha tich Hai ddng quan tr khda mél. Theo dé, HBAT da 16 chire sau
(06) phién hop trye tuyén va tre tidp trong nam 2023 dé tridn khal cac ké hogeh chidn lirge eling
nhur gidm sat hoat dong kinh doanh eda toan hé théng SABECO,

Ngm‘ul cae phidn hop thudmg ky, HBQT cling di théng qua ede Nahi quyét bang hinh thive 1y ¥
kiér bAng vin ban dé chi dao kip théi, hidu qua cde vin dé phat sinh trong hoat déng kinh doanh
thude thdm quydn cia HBQT,

3.1 Thi lao HBGT

Thii lao HRQT di dwoc DHECH thuéng nién 2023 théng qua, Cie thanh vidn HBAT nhan céc
khodn thi lao theo quy dinh va chinh sdch Téng cang ty,

3.2 Banh gid kbt qua hoat déng cia HDAT va che Uy ban trge thude HBQT

Do quy mé hoat ddng cia SABECO ngay ciing duge mé rgng, hoat ddng kinh doanh thudng xuyén
phal duge didu chinh dé phi hep véi tinh hinh thi tridng va nhiing hién déng caa mai trudng kinh
th, Do dé, cdc thanh vién HDQT da lam vide vl tinh thin trdch nhigm cao nhit, phat huy néng lye
ldnh dao vi sy phat trién bén vitng cia SABECO va loi ich eb déng.

Péng thevi, cde thanh vien HBAT eling tich cue tham gia ciac khda t@p hudn trao dbi do Vign Thanh
vien Hal dbng Quan tr| VIdt Nam ("VIOD") t& chire, nhiim nng eao va ting cuéng phdl hep trang
cac hoat déng song phuong, khéng nglmg eip nhil va nang caeo cac ky ndng ohn thidt danh cho
céc Thanh vién Hai ddng Quan I tai Viét Nam.

Hoat dong ciia cdc Uy ban trpe thude HBQT

Ting thanh vién HRQT, cac Uy Ban va toan thé HYl ddng quan trj da thye thi cae nhidgm vy mét

aach diy du, Hif thivl qua céac hoat ding chinh sau diy:

» Uy ban Kidm todn ("UBIKT") da thyre hign viéo [1] soat xét Bao céo tal chinh, kiém sodt ndi bé
tofain bo hé thing SABECO! [2] xeim xét cée glao dich cda bin lidn quan co thé déin dén xung
dét loi foh; [3] gidm sat viée Wan thi va phong chbng gian 1dn, gidm sat va danh gia hidu qua
kidm toan ndl bg thao Tiéu chudn qube th v Kidm toan ndi bo chuyén nghiép, [4] thang qua
cée ké hoach kibm toan va danh gia dich vy kidm loan doc lap.

Thire hién theo cdc quy dinh ada phép [ufl, cae thdng 16 an tén va Bidu 1& Tong cong ly,
thang 04/2023, Héi déng quén trj di quyét dinh thanh Iap Uy ban Tién i vi Lueng thirdng
(*UBTCLT") v Uy ban Phat trién ban vivng va Quan tr ril re ("UBPTBV-QTRR").

»  UBTCLT hoat dong véi tidu ehi hd trr HOI dbng quan tr trong vide thire hién chire nang glam
adl Abi viv ede linh v bao gbm: ['IJI ra sodt e edu, quy mo, thanh phan HBQT vé céc Uy
ban triec thudc HPQT; [2] rd sodl ké hoach ké nhiém cho Chl tich HBAQT, cdc thanh vién
HBQT va Ngudi didu hanh cia SABECO; [3] xay dyng mdt quy trinh minh bach nhiim muc
dich danh gid higu gua hugl dong cta HBAT, cac Uy ban tryc thuge HDQT, cac thanh vién
HBQT va céc v| trl thude tham quydn quydt dinh cla HDQT, [4] xem xét cac chuong trinh dao
lao va cac khda bdl dwdng nghigp vu cho HBQT, thanh vién HBQT va céac vi tri thuge thim
quydn quydt dinh cia HDAT; [5] ré soat vide bd nhidm va @i bo nhi¢gm cic thanh vién HDQT,
cic thanh vign Oy ban trpe thude HDAQT; xem xét d& xudit cia Tong Giam dbc vé cde v tri
thude thim quyén quyét dinh cia HBQT dé trinh HBQT xem xét va phé duyét; [6] xem xét va
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xde nhin tinh dde 1p cia ting thanh vidn HDQT; [7] xem xét khung thi lao dbi véi HBQT,
eéc Uy ban trpe thude HBQT, Nguwsi didu hanh SABECO, va cde vi trl thude théim quyén
quyét dinh cOa HBQT; [B] xem xél cac khodn tha lac cy thé cha tirng thanh vién HDAT, cac
Uy ban trye thude HDQT vi Nguwéi didu hanh SABECO.

»  UBPTBV-QTRR hoal dang vél téu ehi hd tro HéI dbng qudn b treng viée thire hidn chire
nang giam sat ddl véi cac Iinh vire bao gdm: [1] hd trer HRQT thire hign trach nhidm giam sat
vl pham vi va céc chinh sdch quan tri rii ro; [2] baa cae véi HBQT va dwa ra khuyén nghj
phii horp v cac vlin dd i ro trong yéu va hé théng quan tr rii ro dé kip thai xac dinh, giam
thibu va quén Iy eie i ro quan trong b thd dnh hudng trong ybu dén SABECO; [3] hd troy
HPQT thire hién trach nhiém cia minh trong vide xbe dinh cae idu chi vé mdl trudng, x8 héi
v quan trf doanh nghiép (“tibu chi ESG") duge xac dinh 1a quan lmng dél verl doanh nghidp,
glém sat v quén 1y cde tidu chi ESG oling nhu gidm sét cde du chudn, quy trinh qudn 1y va
chidn luoe dé dat duge cae thang 18 phat trién bén ving; thdm oo véi HDQT va cung chp
cfic aiip nhilt v khuyén nghf phil hop vb o van dé phat tridn bén viing.

3.3 Giao djch gitva SABECO vol cic Bén b quyén lgri lidn quan

Tt i giao dich véi cac bdn cd quydn loi lién quan phat sinh ddu duge xem xét va phé duydt
nghiém ngdt theo phén quydn ma trdn d duge quy dinh trang Bidu 1§ cia SABECO, UBKT chju
triich nhidm xem xél va thio ludn véi Kidm todn ddc 1ap va Ban Bidu hanh vé che giao dich véi
cic bén ed quydn loi én quan phire tap va bt thudng nédu cln thiél va bt bude.

Thanh vién HPQT vé Ban Dibu hanh duee véu chu cong khal cho HBQT bidt vl cae lgi fch dang
ké trong bt ky mét giao dich hay vén dd gl dnh hudng trye tidp & Tdng Cong ty, cho di 1 lrg‘c
tidp, gian tidgp hay thay mét cho bén thir ba, HBQT dam bio céc giao dich vél cac bén cd quyon
leyt lién quan duere thue hidn véi caa didu kidn thuong mal théng thudng va khang gy tdn hai dén
lgl ich eta céng ty.

Ngoal cae glao dich trong hé thing atia SABECO, giao dich gitra SABECO va cac bdn o quyén
lerl lidn quan khac bao gbm:

Tén Cong ty

Loai hinh giao dich

Phé duy§t cia HDQT SABECO |

Cong ty  THHH MTV
Thueang mai Bia Sal Gon
("SATRACO")

Cong ty cb phin TM Bla Sl
Gan Nam Trung Bé ("Mam
Trung BE&")

Cong ty TNHH Trung tAm
& Linh

Céng ty ch phin Nude glal
khat  Chuong  Duong
("CDBECO")

Hep dong thud cbng trinh
trén dét gita SABECO va
SATRACO

Nghj quydt sb 61/2023/NQ-HDQT
ngdy 03/05/2023.

Cho thué lal mdt phAn dién
tich  v&n  phong  chao
SATRAGO

Nghi quybt sb 63/2023/NG-HBGT
ngay 15/05/2023.

Thuad kho ecla SATRACO
nhém phuc vu nhu chu luu
git Malt ndim 2023-2024

Nghi quydt s 80/2023/NQ-HBAQT
ngay 14/00/2023,

Hop déng thud cong trinh
irén dit gitn SABECO vé
Mam Trung Bé

Nghi quyét sb 61/2023/NQ-HPQT |
ngéy 03/05/2023,

Gla han, sira d6i bd sung phy
lye hop dbng tw vin

Ngh| quyét sb 66/2023/NQ-HPQT
ngay 01/06/2023,

Gia han khoan ng vay 1y

Nghi quyét sb 71/2023/Na-HBQT

SABECO cho CDBECO ngay 19/07/2023,
‘Khoan vay nol bd i
SABECO cho CDBECO ngay 14/08/2023.

Nghi quybt b 78/2023NG-HBAT

Thué kho cla CDBECO

nhdm phyc vy nhu clu luu
glde Malt ndm 2023-2024

Nghi quybt 56 80/2023/NQ-HDQT
ngay 14/09/2023.

1.4 Céng tac ty danh gia eta HHl dbng quan tr

Can cir theo quy dinh ctia LuAt Chirng khodn, cong tac ty danh gia cua HDQT duge thye hién
béing hinh thive Ay ¥ kién cac Thanh vién HBQT theo sau (08) tiéu ehi nhu: [1] Thanh phan vi co
chu HDAT, [2] K& hoach chifn lrge va kbl qui hoat dong cda HDQT, [3] Val trd quan tri cia HBAT
- Quan trf rdi ro va kidm soat ndi bo, [4] Chive ning HBAT - Quén Iy théng tin céng ty, [5] Higu
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sudl lam vide va ké hoach ké nhidm cia 1nh dao clp cao, [6] Chinh sach phat tridn danh cho
HBAT. Hinh thire danh gl bing cach st dung bang ciu héi véi thang didm danh gla 05 mive do,
K&t qud 14, trong ndm 2023, didm danh gla hoat déng cia HBQT trong mire “virgt ky vong”. HOQT
d# hoat déng phi hop véi quy dinh ctia phap ludt v Didu 18, dem lal két qué kha quan cho Téng
cong ly. Gac chi daa thuda thim quydn cia HDAT vé quan trf, gidm sét chibn luge, quin b mi ro,
nhan sy va luong thudng di duge thige thi mdt cdch chuydn nghidp, Bén canh do, HDQT cén
dam bao vige dbi thoal ddy di vél che ¢d dbéng, nha diu tw, co quan quin Iy va cdng ching théng
qua chinh séch cdng b théng tin minh bach va hidu qua. Cac v kidn dé xuél ndng cao hidu qua
hoat dédng cha HBQT duge ghi nhin va tridn khai trong nAm 2023

Mét ad gidl thudng di dat duge trong nim 2023 14 két qué eta vide cam két xay dung mét doanh

nghiép bén viing W Téng céng ty va Hoi dbng quan tri:

«  Ngy 05/06/2023, SABECO duga vinh danh treng "Danh sach 50 céng ly niém yét 181 nhéi
nidm 2023", Cong ty diin ddu nganh bia Viét Nam, do Tap chi Forbas Viét Nam binh chon.
Bang xbp hang diga trén bao cdo 14l chinh hop nhat da duge kibm todn nim 2022 cla cac

gbng ty dang niém yét trén S& Glao dich Ching khoan TP,HCM va S¢& Glao dich Ching
khoan HA Ml

= Ngay 20/10/2023, SABECO lAn dhu tién duee vinh danh trang Bang xép hang "Doanh nghidp
tidu bidu vl ngudi lao déng” do Thng Lién doan Lao ddng Vibt Nam phéi hop véi BS Lao dong
= Thuang binh v X8 héid va Lidn doan Thuong mal va Gong nghidp Vit Nam xét ehon.

= Ngay 01/12/2023, HDQT SABECO 44 duge vinh danh Top 12 "HbI dbng quan trj cam két thye
hainh tht quan I edng ty nim 2023" tal L& trao ching nhan Héi ddng quan Irj ctla ndm trong
khudn xhl» diéin dan thudmg nién 1An thiy 08 do VIOD th chive. Danh hidu nay & su ghi nhﬂn
va danh gla cao nhivng nd Iye cia HBQT SABECO trong viéc cam ket ap dung cac chuan

mxlc it nhit vé quan trj doanh nghiép, nAng cao chét lugng quan tf nhiim hudng dén phat
trién bén virng doanh nghiép.

o Nghy 13/12/2023, SABECO vinh dy 1An dAu tién cé mit trong Tep 100 Doanh nghiép bén
viing Viét Nam ndm 2023, Giai thudng 14 minh ching eho nhitng nd lye khéng nging cla
SABECO Irong hanh trinh déng gap cho sy phat trién bdn vimg tal Vidt Nam.

3,5 Giam sat va danh gia eae hoat ddng cua Ban didu hanh

Giin oty Didu 18 Cong ly va Quy ché ndl bd cda Tong Cong ty, HBQT di giao Ban didu hanh Tdng

eting ly thye hign ede Nghl quydt ctia HDQT nhim hoan thanh cde ehi tidu Ké hoach sdn xudt kinh
doanh.

HDQT ludn Wwan thi cde myc tdu va dinh hudng phit tridn duge Dal hol dbng cb dong théng qua
nham dua ra quydt dinh va giai phap thye hign cae nhidém v/ hoat dgng kinh doanh ey thé,

Kt qua ehi dao, giam sat cac mat hoat déng cla Téng cong ty thé hién qua eac linh vire nhu sau:
1.5.1 Co chu bd may tb chive

= Pidu chinh va sép xép lai co chu & ehive cha mét aé bd phan chive ning nhdm tao tinh théng
nhét, chi déang va linh hoat trong vide quan Iy dibu hanh,

3.5.2 Haat ddng ban hang - markating
= Dianh gia danh myc san phdm, gla tAng th] phAn v cai thién sie khde thuong hidu.
«  Théa man yéu cdu va nhu chu eda khach hang trong timg phan khie thi tredng,

= Gidm sat va hudng ddn ede chuong trinh hd tre ban hang dé tang higu qua va ddm bao tinh
théng nhat treng todn bd hé théng nhim dat duge ké hoach ban hang da dé ra.

«  Tap trung vao cac nha phan phdi va kénh phin phdi chinh dé dap tng nhu clu thi tredmg,
xam xél cac chién luge dinh gid va khi ning canh tranh cia thi trudng.

«  Thp trung/ Ciing b cdc phiin khie thi irwemg trong didm, cac dang san phim phd théng vi
chn cao chp, d¢ lao da phat trién cac phan khic sdn phdm cao clp hon,

s M rang kénh thirang mal hidn dal va kénh thueng mal dién W,

= Xay dyng thuong higu va dhy manh nhan thive cha ngudl tibu ding qua cie chudi s kign
am nhac ndi bat (nhu sty kién Muaa hé sbl déng cing “The Chill Fest").

= Lanha tai trg dde quyén tal hop bao gidl thidu bd phim tai lidu "Vietnam - Where ara you" do
Viewfindar phéi hep sdn xuél cing Lidén doan Béng da Vidt Nam nhAm 16n vinh vé ghi nhiin
nhiing thanh tich clia 441 tuyén Béng 44 nt Quée gla, ddng thivi kéu gol sy tng hé vé binh
déing gidi trong thé thao Viét Nam.
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L& nhé i tror doe quydn bia tai "LE hol bla Ving Tau" véi chi dé "Vang quanh thé gidi cing
Bla Saigon”,

La nha tai trer chinh eia gldl béng da 7 nguéi vo dich Quée gla - Bia Saigon Gup 2023 VPL-
54,

L& nha tai tro Kim cwong cia GIai vé dich qude gia Tidn phong Marathon nhiim thic ddy 18]
sbng lanh manh tich cye trong adng dbng vé dinh vi Vidt Nam 1a dibm dén du lich hang dau
Bong Nam A,

Thng lwong tac véi ngudi lidu ding bAng cdng nghé Al nham nim bit xu hudng phat trién
hién dal cia thé gidi, trong chién dich ra mét thurong higu Bia Salgon Export Premium "Bia
chilt - Sbng chit”.

Puge vinh danh Gial thidng Quang cdho sing tgu Viat Nam 2023 ("Van Xuan Award") tai 02
hang muye "Key visual xufit sdc nhit” viy “Thidt ké ehudl OOH An twgng nhit” danh cho Chidn
dich "Cang nhau 1am nén T niim 2023.

:4ng bé chudl Chuong trinh (;Qn%dbng Tét Gldp Thin 2024 “Tét 56 chia, ndm Réng khdi sic"
[& mét phén trong khudn khd chidn dlc:h "Ban Tét Réng = Nhan Bal Léc”, bao gbm cade hoat
déng vul charl va trao cae phAn qua Tét cho déi tugng cdng nhan lao ddng, ngu din vi b dél
bién phong, bg ddl vaing bidn tai 25 tinh thanh Irén ¢d nirdre, Chuang trinh nhéim tan vinh vén
hoa truydn théng ngay Tét cia Viet Nam lubn hudng v gia dinh, ngudi than elng véi tinh
thin doan két va doan vién. Nam 2024 cling 14 thei didm Viét Nam en hon bao gié hét sy
doain két, hop tae va hd trg 1An nhau tr cée co quan ban nganh, cdng dbng va doanh nghiép
dd thue dldy su thanh edng va phat tridn trén ci nude.

Puge vinh danh tal Lé trao gidi Mobile Markeling - Smarlies toan chu, do Ban Giam khao
MMA Smartles Vietnam 2023 xét chon, vél 02 Glal vang & hang myc "Omnichannnel
Markating" va “Cross Digital Madia Marketing” nham t6n vinh nhirng nd e va sang tao khang
ngirng trang vide din dat th] truémg tidp thi di déng théng qua Chién dich “Clng nhau lam nén
Tét 2022" va 01 GIal bac cho hang muc "Product and/or Service Launch” véi Bia Saigon Chill,
bé sy adng tao va hibu qua cia Chién dich Tét "Sal budre Chill, mé niim Chill",

3.5.3 Hoat déng san xufit va ehudl cung (g

BAm bao tidu chubn vé chiit lvgng san phdm bing hinh thive cai tidn quy trinh thu mua nguyén
lidu va quy trinh san xuét,

Thudrng xuyén thao dol tinh hinh bidn dzng thj triring a6l vyl cée mit hang nguyén vat lidu
phuie v san xudt dé kip thoi mz duyng ké hoach mua hang véi gia cd va chat lwgng phi hop
nham 8l wu hda chi phi san xudt elng nhu dam bao di ngudn cung tng.

Ning cao hidu qua va kha niing cho ehudl cung tng trong h théng SABECO.

Thire hidn 11 cong tée quan Iy chilt lvgng, may maéc thidt bj, ndng cao trinh db néng e kinh
nghlém cho dai ngil can b cong nhan vidn tai cae nhia may trong hé théng dém bao myc tidu
chit luang v vé sinh an toan thye phim,

Quan Iy hoat dang thi nghiém, phan tich bin tai cae phdng kidm nghiém chilt lugng trong hé
théng SABECO, xay dung, bién soan 1ai lidu, duy trl va cai tién hd théng quan Iy phang thir
nghtém 150 170252005,

Pau t vao cac hoat ddng nghién ey, phat tridn san phim méi va ap dung cong nghé tién
tién dé da dang héa danh muc san phim, ndng cao c.hlft luwgrng san pham va glam chi phi sdn
xudt, Cae quy trinh hoat déng cla Nha may ludn dam bao cac van dé sirc khde, mdi truamg
phat trién ban ving.

Quy hoach kho, xAy dung ban db vin 1i, p tung quén tri van i vuel luyén; da dang hoa
cac phuong thive vn ti, ddm bdo cung cdp A0 hang vao cae dip cao didm. Day |a dy dn
huéng dén myc tidu ndng cao néng lyc canh tranh cho Chudl eung g SABECO, tiing hidu
qua viin hanh hé thbng phan phéi dé hé trg hé thdng cung (g hang héa trén thi truémg mit
aich tht nhit; qua do, tng lgi thé eanh tranh cho cac hoat dgng kinh doanh ciia SABECO
trén thi trudng.

Durge vinh danh tal Gidi v dich Bia thé giéd ndm 2023 ("World Beer Cup 2023") - glai thudng
duge thanh 1ap bai Vien kidm dinh db ubng ("BTI") vae nam 1994 vol tw cach 1a cude thi bia
qube ié dhu tién tal Hoa Ky - vél 0B huy chueng, bao gbm 04 huy chuong vang dugc trao
che Bia Lae VI&t Lager, Bia Saigon Limited Gold Pilaner, Bla Saigon Lager, Bia Saigon Export
Lager va 04 huy chuong bac che Bia Salgon Spacial, Bia Saigon Chill, 333 va Bia Saigon
Coffea-Infused heer - Bia Salgon v| Ca phé,
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3.5.4 Hopt déng dhu tu phat trién

. nghbgq tudn tha phap ludt va cdc quy dinh ctia SABECO trong qua trinh thue hign cac dy
an dau tur,

s Tim ldém cdc co hdi dd mé rong ndng lue san xudt mdl cach hidu qua nham dap (g nhu
chu kinh doanh.

1.5.5 Cong the nhin sy

w  Shp xdp, didu ehinh, kKién toan cde b phan ehuyén mén nham tinh gon by may va phi hop
verl yau chu san xudt kinh doanh thong qua vide ra sodt chive niing nhiém vy cia cac b phiin
thude Téng ebng ty, edng ty con, chudn héa ciic bin md 14 cong vibe nham danh gia ding
nang e nhiin vién.

«  Kibn toan co chu bd may 14 chire bing vide két hep gltva kinh nghidm quén Iy québe té phong
phu, hidu biét sdu vé dja phwong va mang Iedi, o chuyén mén cao,

«  Pam bao tinh minh bach va tuéin thi phap ludt, elng nhu tuéin thi cde quy dinh lién quan va
eée ehinh adch ndl b cia Tong eong ty nhm tranh xung dot o ich tidm An, SABECO da xdy
dzlng hé théng cor sé di lidu thong qua vide thu thap thdng tin cé nhén can duge cbng bé clia
chp lnh dgo ehp cao va 1AL ca nhan vién trong hé théng SABECO,

s Tribn khai Chinh sach bao hidm tai Try s& chinh va ede cong ty trong hé théng SABECO
nhdim dam baa cAn bing cude sbng va cong viée, clng nhu cac ché dd phy cAp/ phic lpl ca
taan thé nhan vién.

«  Ban hanh Chinh sach "Té gidc sai pham” cho phép moi ngudi néu ra nhikng quan ngai v
nhikng hanh vi sal pham kha nghi trong Géng ty. Chinh sach duge ap dung trong linh viee
phép Iy, tai chinh, clng nhur an toan va stre khoe lao dong.

1,8.6 Hoat déng etn chc cbng ty con, adng ty lidn kit

«  Tai thoi didm 3112/2023, SABECO c¢6 26 céng ty con chidm {y 1§ s& hivu trén 50% vbn, 18
cong ty lién két, lién doanh,

= Cde edng ty con, cbng ty lién két, lién doanh cia SABECO hoat djng trong linh vure chinh
(adn xudt, tidu thy bia) va nganh nghd phy trgy trire tibp (bao bi, van tai, co khi) nhin chung
ddu dat kbt qua kinh doanh kha quan miie di bl the dong bél “du Am” cia dich bénh COVID-
19 va rdo can ciia Lult va cac quy dinh lién guan, qua d6 déng gdp vao kel qua hoat dong
chung v gia tang hidu lgi nhudn, hiéu qua ad dung van cla SABECO.

Il. Binh hwéng hoat dgng cia HBQT ndm 2024
1. Bjnh hwéng vi mé va thi trudng bia nim 2024

1.1 Téng quan’

= Lam phat, mol trong cée mbi lo ngai 1ém trong ndm 2023, hign & mire by |& vira phdi tai nhiéu
qube gia 1én, mé dwémg cho ede chinh sdch tidn & néi long hon, dd thic day kinh th, Tuy
nhidn, trang ndm 2024, tridn vong kinh té toan chu vin pha trén cé nhiing ming mau sang -
thi, véri e nhing cor hdl va thach thive dan xen.

«  Trong Tridn vong kinh t thé gidt méi nhit, IMF gite nguyén dy béo ting tredng GDP thye t
loan chu vao ndm 2023 & mire 3,0% nhung et glam dy bio nam 2024 xudng 2,9% so voi
et béo thang 7 14 3,0%,

«  Trén pham vi tadn cdu, OECD dy doan tang trudng sé gidm xubng 2,7% véo ndm 2024, Wy
miurc 2,9% trong niim nay, tredre khi tng 1én 3% viao nam 2025, do téng trudng thu nhip thire
té phue hdi va 18 sudt thip hon, Tuy nhidn, tride do, OECD da dy bao ting trudng cham lai
do chi sd PMI yu, khio sét cho thily tm Iy kinh doanh & nhidu ndn kinh 16 16n, ting truéng
tin dyng cham lai va nidm tin ngudi du ding llén tue & mie thip,

«  IMF cling nhén dinh kinh t& ehau Au cé kha niing s sém ngén chiin duge suy thoii kinh té
v "ha canh mbm®, Tidn lrong téng 14 ybu té chinh hé tro sir phuc hdi kinh té ctia chau Au,

«  Trong bue tranh ehung eda kinh 1 thé gid, cdc dinh ché tal chinh khu vye v quéc t déu
dua ra gé nhin tich iy, Iac quan va tin ring chiu A sé din ddu ting trudng toan ciu trong
néim 2024. NgAn hang phat trién chau A dy bao kinh th chiw A s& tang trudng 4,8% trong

|

P |

1 Quy tidn 18 Quie id ("IMF'), "Bdo ado eip nhit iridn vong kinh té todn adu 2024"
Géng thong tin dign ti B Tal chinh, Vign Tal ahinh Qudc gia, “Td ehie Hop tde va Phat tdn kinh 18 ("OECD"): Kinh td
ihi gicvi ndm 2024 ting iridmyg chidm hon ndm 20237,

Théd b Chinh pht, "Lién Hop Qude du bao ndn kinh 14 todn cdu a6 dd mat véi nhiing khé khan Ién trang ném 2024".
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=

ném nay. Ngan hang nay nhiin manh, ting trudng ciia cac ndn kinh 1& dang phat trién & chiu
A wrong dbi lae quan, nhu eu trong nudre lanh manh, kidu héi dbi dao va da phuc hdi tieh
cwre cta nganh du lich 14 ddng lue chi ybu cda ting trudmg kinh 1.

«  Bdo cho tridn vong lang treding kinh 1 néim 2024 duge che th chive tai chinh qube 1é cong b
mén day ddu nhan dinh kinh té Viét Nam sé phue hdi manh mé trong ndm 2024, sau mdt nam
“kidn dinh" vurot qua cic “eon gid nguge” 1 kinh 1 thé gidi.

= Trong Bo cdo Dy bao tidn vong kinh 1& toan ehu quy 4 (thang 12/2023), Vidn Ké todn Cong
chimg Anh va xtr Wales ("IGAEW") va Oxford Economics nhén dinh; méie di b sy gidm the
tiing trudmg trong nam 2023 va ndm 2024 so véi mire trung binh trude dai dich 1a 7%, nhung
cAu ehuydn ting trivdng ky dibu cha Vidt Nam viin chua thé két thie.

»  Duél goc nhin cla Quy Tién 18 qube td, GDP cla Vigt Nam trong nam 2024 clng kha tich
circ v mive tang 5,8% va ndm trong nhdm 20 ndn kinh 1 tng truding cao nhét thé gidi, Mot
trang nhivng ly do khidn IMF tin twémng v tridn vong ting trudng cla Vgt Nam la nher nén
téng hd trey ting truding kinh 14 elia VIet Nam cé duge i trudre thevi ky dai dich COVID-19 viin
duere duy tri trong ném 2024 cho dii nén kinh té dinh hiréng xudt khiu da chiu nhidu tée dédng
eiia nhu chu syt gidm i bén ngodi trang niim 2023. Thao dé, IMF cho rang téng trudng GDP
nam 2025 cta Vidt Nam cd tha lea l&n midc 6,9%.

sVl vide sora dbi Ludt doanh nghidp, Luat dAu e, Ludt Ching khodn va céc nghj dinh 6 lidn
quan nhiim nang ¢ao tinh minh bach cia mal tredmg dau e, dic bigt 14 ddi vari cde nha dhu
tu nudre ngodi, Viat Mam mong mudn cd thé gla ting quy mé thi trivding chivng khoan fuong
dueng vl GDP quée gla ndm 2024, Vén héa thi trudmg 1dn hon aé glap cho Vidt Mam chuyén
ddl W thi rréng céin bidn sang thi nedng mal ndi.

1,2 Thi trurdrng bia nm 20244

= Nganh bia Viét Nam vén dang giip nhidu khdé khiin do dnh hudng néng né cia dai dich COVID-
19, cling nhur tde dong W mét 56 cor ché chinh sach lign quan nhu Luét phdng chéng tac hai
rireru bia, Nghi dinh 100/2019/ND-CP khidn két qua cdc doanh nghidp chua dat nhu ky vong.
Ngodi ra, vide ngudi dan that chit chi tidu véi vide th hidu va ydu chu ela ngui tidu ding
ngdy ehng khAt kha hon ddl vél thidt ké bao bi, chilt lwgng,... elng 1 mt ap hye dbl vol cic
doanh nghlép, dai hal che doanh nghigp phai chi manh trong céc chién dich quing cdo v
khuydn méi dé tiing stre canh tranh v ddy manh tidu thi.

= Nghj dinh 100 duee dy dodn sé lidp tuc 1A mdt rao cén Ién kim him su phue héi cia nganh
bia trong nam nay, chua ké dén cde ybu t& nhu chi phi san xudl kinh doanh nhu bao bl,
nguydn vt Ilbu, chi phi van chuybn vin & mive cao, bidn ddng bAt thudng va dur dén tidp e
tang manh, &nh hudng dén loi nhudin cta cae doanh nghlép trong nganh.

«  Khi nhiing didu lut va chinh sAch néu irén vin eon nhirng e déng dang ké dén nganh bia
thi théng tin B& Tai chinh da db xuft didu chinh mire thud sudt thud tidu thy die bigt dbi véi
mét sb mit hang cé hai eho sire kha, trong dé cd rurgu, bia trong diy thao méi nht vé Lult
Thud téu thy déc bidt sé tidp tuc 1d mdt sie ép khédng nhd dén cac doanh nghlép trong nganh,
Hiép hél Bia - Ruwgu - Nude gidl khat Vigt Nam ("VBA") nhan dinh réing téng thud & lam Mﬂg
génh niing tai chinh déi véi doanh nghiép, vi vAy, doanh nghiép cln phai cé di thai gian d
chufin bj v 1én ké hoach san xufit kinh doanh, do dé khang nén ndng vél, rit ngén hay ba
qua eac yéu chu, quy trinh cAn thibt khi st ddi bd sung mat ludt thud quan trong nhu vay.

«  Nam 2024 tiép tye mang dén cic co hdi “vang" eho nganh Bia Viat Nam: g] Co chu dan s6
vang, thu nhép téng nhanh, [2] tidm nang I&n clia phan khic “bla khéng cdn”, [3] tim nang
vé thi trurrng xudt khiu,

» Sy canh tranh tidp lue difn ra gay gét gitra cac cong ty san xudt bia nhdm gianh thi phin cao
hern,

= Db ubng o ebn tal Vidt Nam phal chiu 3 loai thud: thué nhip khiu (10 05-80% ty loal FTA),

thué gla trf gla tang (10%) va thud tidu thy die bigt (tng manh o mie 50% lén 65% nam
2018),

1 &dng thang fin dign 1t BO Tal chinh, Vidn Tai chinh Qude gia, "Té chie Hap tac va Phat tridn kinh 16 ("OECD"): Kinh 1
thid gitsi nam 2024 ting trudng chim hon nam 2023%
The hdo Chinh pha, “Lidn Hep Qude du bao ndn kinh 1 todn odu 50 d8 mit vdd nhing khio khin l6n frang haim 20247
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2. K& hoach ném 2024
Nhén thive ré nhitng co hdi va théch thire phia trwde, niim 2024, HBQT SABECO dét ra nhirng

myc

tidu téng trudng bén vikng dé tao ddng e cho tidn trinh phat tridn dai han cia SABECO. Vi

y nghia quan trong dé, HBQT da thdng nhat mdt ab chi tidu kinh doanh chinh trinh Bai héi déng
cb dong xem xél théng qua nhu sau:

= - e —

Chi tidu Bonvitinh | Thyehign2023 | KKéhoaeh2024 | % Thng twong
Doanh thu thudn Ty déng 30461 34,397 12,0%
Loinhugn sauthué | Ty 8ng 4.256 4.580 7,6%

Bdng thévi déd trién khai céc ké hoach kinh doanh ctia Téng céng ty trong néim 2024 nhém dat duge

muyec
E

tidu dé ra, HDQT dinh hudng cae nhidm vy quan trong nhu sau:

Trién khai thyee hién cde nghj quyét ciia Bal hdl ddng cbd dbng bao gdm ké hoach kinh doanh
nam 2024,

Tap trung ngudn lue x4y dung thuong hidu va céc hoat déng phat trién thi trudng, bae gbm
xfly dung chién luge thuong hidu, san phdm va phan phdi, tidu thy phi hep véi xu huéng
tibu ding, song song véi vide chu tric toan dién hé thdng phan phdl theo hwéng chuyén

nggiﬂ:, gia ting hidu qud va hd trer hidu qua cho vide kidm soat theo kénh va phan khic san
phdm,

Gity vivng thi trivdrng trong nudre, viron tAm thi treéng québe té,

pdy manh edng tac nghlén ciu, phat trién nhdm nang cao chét luwgng san phim va cho ra
ddi chc déng san pham mai,

Nang cao hiéu qué chudl cung tng trén toan hé thong SABECO,

Tich hgp Phuong phap quén 1y nguén lye nhan sy, dp dung hé théng danh gia hidu qua cong
vide cia nhan vién,

Tap trung cai cach dé tang hidu qud ddu tw, gidm chi phi hoat déng, nhAm tang ning suét,

Tap trung phat tridn kénh thweng mal hién dal, kénh ban hang trec tuyén, cling nhu kénh tidu
thy mang di va tai ché theo xu huéng toan clu.

(Fng dung néing lveng tal tao véa néng lugng mét tréd nhim tidt kidm chi phi va gidm thidu
bién ddl khi hau.

Thidt 1ap cac cam két ESG bao gbm Mai trudrng, Xé héi, Quan tr va Kinh té nhdm tuén thi
cac tigu chudn qude té.

¥ae dinh cde sang kidn mue téu bing viéc thidt 1ap nAm co ad va dii lidu co s& nhém
quan 1y chi phi hoat déng mét cach higu qua,
Tidp tyc phét huy cac thé manh cda céac chuydn gia trong nwdre va qube th dd bao thn cac gia

tr| ctia SABECO va cac thwong hiéu cla cac dong san phdm Bia Sal Gon, dbng théi nd luc
thich nghi/ thich tng véi thi trivéng va mél trirding kinh doanh dang phat trién,

Trén day | bao cao két quad hoat dong trong ndm 2023 va phurong hudng hoat déng ném 2024
elia HBQT. Kinh trinh Bal hai dbng cb déng xem xét va gap ¥ kidn dé hoat dong cda HDQT ngay
cang hidu qua hon, gop phan cho sy phat trién dn dink va bén viing cia SABECO.

Tran trong cam onl

Thanh phé H& Chi Minh, ngay 03 thang 04 niim 2024
TM. HQI BPONG QUAN TR|
%, CHUT|CH
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BAO CAO HOAT DONG CUA THANH VIEN HOI DONG QUAN TR| BOC LAP
TRONG UY BAN KIEM TOAN NAM 2023

Kinh gdi: Dai hol dong cd déng

Thufe hién quy dinh cGa Lufit Doanh nghiép ndm 2020, Bigu 1& va Quy ché ndi bd quin trj céng ty 3 duge Dyl
hal déng cd déng Téng cang ty ¢d phiin Bia - Rugu - Nude gidi khat A Gon théng qua, thanh vién HHi dang
quén tri dée lip trang Uy ban kiém todn xin bde cdo Bal hdl déng cd déng (*BHDCD") vét hoat ding cba Uy
ban nam 2023,

1. Thanh phin, cd efiu Uy ban kiém todn

Uy ban kidm todn (“UBKT") trifc thude Hl ddng quan tri (“HBQT”) Téng cong ty ¢6 phiin Bia - Rudu - Nude
glal khat 53l Gan ("SABECO") gdm ¢ 3 thanh vién, trong dé:

g Pramoad Phornprapha = Thanh vién HDQT dbe 1ip, Chil tich UBKT;
Ong Nguyén Tign Vy = Thinh vién HBOT déc Wp, Thanh vién UBKT,
Ong Michael Chya Hin Fah = Thanh vién HBQT, Thanh vién UBKT,

Il. Thii las, ehi phi hoat déng vi ede lgl ich khic eda Oy ban kidm todn

UBKT nhiin thi las, chi phi hoat ddng v cie lgl ich khic theo quy dinh cha Lujt Doanh nghiép, Bidu & va
quy ché cbng ty,

i, Cude hop ciia Oy ban kidm todn

Trong ndm tai chinh két thic ngay 31 thang 12 ndm 2023, UBKT di t& chic 05 cude hop vdi sy tham dy cla
cac thanh vién nhu sau:

' Sabudl | Tylé , ,
56 Thanh vién ; Ty 1§ bidu Ly do khong
TT Oy ban kiém todn Shucy hqp;:nm th;'::'" quydt tham dy hgp
i | OngPramoad Phomprapha | chitich | 55 | 100% | 100%
2 | Ong Nguyén Tién Vy Thénh vién 5/5 100% 100% |
3 | Ong Michael Chye Hin Fah Thanh vién 5/5 100% 100%

IV. Hoat déng gldm sit d8i vdi HDQT vi Ban digu hanh
- Gidm st trye tiép hoat déng clia HEQT va Ban didu hanh théng qua cic cude hop, thio ludn vh trao
A8 vdl HBOT va Ban didu hanh ciing nhu tiép xic trao d6i vdl Kidm todn ndl b va Kiém todn de
1p,
T4 chife céc cubic hop thuding xuyén vdi Kiém todn ndi b va Ban didu hinh dé trao déi vé cic vin dé
clia SABECO,

- Gldmsat hoat ddng cia Ban didu hanh théng qua vide chdp hinh cic Nghi quydt cia HEQT (néu cd).

V. Sy phéi hap hoat ddng glifa Uy ban kiém todn d8i vdi hoat déng cia HDQT, Ban didu hinh vi cé
ding
- Uyban kiém todn lubn phdl hdp tét vdl céc thanh vién HBQT, Ban digu hanh trong pham vi edng viéc
ciia minh,

- Uy ban kiém todn nhin duge sy hd trg tif HBQT va Ban diéu hanh d& hoan thanh nhidm vy cia minh
cho niim 2023,

- Uy ban kiém todn bdo cdo dinh ky két qua gidm sat1én HDQT,
- Uy ban kiém todn gidm sit bao cao thi chinh dinh ky va két qua hoat déng tal chinh,

o cda hogt ding eda thanh vién HE ding qudn tr] dic 1dp trong Oy ban kidm todn néim 2023
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Vi, Két qua glam st cia Oy ban kiém todn
1. Bio cdo thichinh

UBKT di thuc hién gidm sit bdo cdo thi chinh quy, bin nién va cd nidm trudc khi Ban Biéu hdnh bio cao trinh
HDQT dé HPQT thang qua va trinh cd dang tai Dai hgi dang d dng holc cong bé ra bén ngoal theo quy
dinh ctia phép ludt, ¢é v kién vé tinh trung thife, dy di, ding han va tinh phi hdp clia bio cio thi chinh vdi
ché dd v chudn mijc ké todn va cic quy dinh phap it hién hanh, D8I vdi niim 2023, két qua glam sit cho
thiy:
Bdo cao tal chinh quy, niim difde lip vi cdng bé phii hgp vél chudn mic ké todn va cic quy dinh cia
phap ludt hién hanh,
Tuy phap luit khéng yiu ciu, bio cdo thi chinh Quy 1 v Quy 3 nim 2023 vin dudc sodt xét bdi ddn
vi Kiém tadn dde 1ip nhim dam bao 46 tin edy cia bio cdo tai chinh trude khi cdng bé.
Trong nim khéng cé thay déi lén nho cta ché dj ké todn, chudin mifc ké todn, chinh sich thué ¢é
tac déng trong yéu tél tinh hinh tal chinh v bao cdo tai chinh,

- Khéng cd sal 56 trong yéu nao lién quan dén ude tinh ké todn (nhu cac khodn dy phong, dinh gid 1di
thé thudng mal,....

- UBKT d3 xem xét v kidn ctia ddn vi kidm todn dée [ip trong thu quan Iy vé vide cdi thign hd thang
kiém sodt ndi b clia SABECO vA ddnh gl 13 khéng cd anh hudng trong yéu nao dén viéc lip va cdng,
bé bao cdo tal chinh, Bén canh dé, UBKT cling d3 théng nhat vdi Ban didgu hanh va cic bén cé quyén
I lién quan vé gidi phap cal thién cae vin 4 trong thu quén ly,

2. Glao dich vdi cac bén lién guan

UBKT xem xét va danh gia cic giao dich vdi ede bén lién quan SABECO thyjc hién ma cic giao dich nay ¢4 thé
diin dén xung dét vié Igi feh. Cée glao dich nay dugc thifc hidn dyfa trén nguyén the giao dich dée Lp, hap ly,
theo céc didu khodn thudng mal théng thuding vi vi gl ich cao nhat ciia Téng cng ty vdi cic thi tyc phé
duyét phi hdp nhd ednp bé théng tin ddy diva chinh xic,

3. Tufin thi va chong gian lin

UBKT thife hién giam sat tinh hidu qud cde hoat dgng kiém sodt n§i b§ clha SABECO nhidm phang ehéng gian
1§ vh dam bao tudn thi didu (&, quy ché ndl bd cia Téng cng ty cling nhi phip ludt hign hanh, UBKT chil
trong gldm sat tinh higu qud cda kidm todn ndi bd cling nhu gldm sit hé théng quén Ly rdi ro. UBKT rd sodt
hé théng kiém sodt nél bl hiing quy clia SABECO difa vio bio cdo kiém todn cda Ban Kiém todn ndi bd, Bio
cho bao gdm cic khuyén nghj d& xuft ci thién mdt sd hoat déng kiém sadt ngi bi dé hoat dgng kinh doanh
ctia Téng cong ty dugc phan dnh ddy di hdn, phi hdp vdi quy dinh cda phap ludt, Bidu 1§ cong ty va dat higu
qud cao, Cang vdi Uy ban Phat trién Bén viing va Quan tr| ROl ro (UBPTBYQTRR), UBKT rd sodt bio cao quy
lién quan dén kiém sedt ndl b va quan tri rii ro doanh nghiép dé gop phin bao vé tal san cda Cong ty,

4, Hoat déng ki#m todn ndl b

UBKT gidm sat cae hoat ddng kiém todn ndl bd ciia Téng cbng ty bao gom phé duyét ké hoach kiém todn
ndim, danh gid hidu sudt hoat déng cia Ban Kiém todn ndi b, gidm sdt tinh déc lap ctia Ban Kidm todn ndi
b, dam bao Ban Kiém todn ndi bd bao cdo tryc tiép vél UBKT va dua ra cic khuyén nghj dé Ban Kiém todn
ndi b cal thién hidu sudt hoat ddng phu hep vdi Chuln mife Quée té vé Thije hanh Chuyén mén Kidm todn
nél b va ké haach kidm todn di duge phé duyét, UBKT nhin thiy cic cude kidém todn ndi bo déu dat dudc
mue tiéu vi hoan thanh theo ding ké hoach kiém tadn, Hdn nifa, UBKT d3 t6 chic cic cufc hop riéng vdi
Gldm déc Ban Kidm toan ndi bd mA khéng cé sif tham dif ctia Ban didgu hdnh nhdm ndng cao tinh dde lp va
minh bach,

5. Dich vy Kidm todn dbe lp

UBKT danh gid d@ xufit vh vide thie hién ké hoach kiém todn niim 2023 cha Cong Ly kiém todn dée ap 1a phu
hegp véi yéu ciu cia Téng clng ty vé pham vi, d6i tigng, phudng phap v tién dé thic hign cac cude kidm
todn ciing nhu dam bao ddp tng cde yéu chu khdc nhi chat Iugng dich vy kidm todn, tinh dbe 1ip va bao dam
khdng xung dat gl ich cia kidm todn déc ip. Ngodi ra, UBKT xem xét va phé duydt Chinh sich phé duyét

Bda cda hogt dfng cia thanh vidn NGl dong quan tr dge Igp trong Uy ban kidm todn néim 2023 2
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Dl hiil ddng cd ding thudng nién 2024 SADECE

trudc cac dich vy ngodi kiém toan. Chinh sach nay ddm bao UBKT hiéu ring vidc Kidm todn dée lip cung edp
cée dich vy ngodl kiém todn s8 khng dnh hudng dén tinh dée 1ip eda kiém todn vién . Hdn nifa, UBKT d& td
chifc cie cube hop riéng vdi kiém todn vién déc lap ma khéng cd sif tham diyf ciia Ban digu hanh nhdm ning
cao tinh dée [3p va minh bach,

D& véi vide thife hidn ké hoach kiém tedn ndm 2023, Cang ty kiém todn KPMG di hoan thanh tét nhiém vy,

dap (ing lky vong cha UBKT, ddm bio d§ tin cly v tinh trung thyc ciia bao cao tal chinh ma Téng Cang ty dd
ctng bé cha ¢d dbng vh ede bén cd gl fch llén quan,

vide lfa chon ddn vi Kiém todn dbc lp cho nim tal chinh 2024, HBQT 56 trinh Bai hdi dang cé ddng biéu
guyét lra chon,
Tran treng,

THANH VIEN HDQT BOC LAP THANH VIEN HDQT DOC LAP

Miuy@n Tidn Wy Pramaad Phornprapha

idto edo hoat ddng cia thanh vidn HE ddng qudn tr] dic 1p trong Uy ban kidm todn ndm 2023 3



'g’ TONG CONG TY CO PHAN BIA - RUQU - NUO'C GIAI KHAT SAI GON

TO TRINH VE VIEC LUA CHON BON V| KIEM TOAN BOC LAP CHO

SABECO NAM TAI CHINH 2024 VA QUY 1/2028

Thanh phd HA Chi Minh, nﬂéyualhéng 04 niim 2024
Kinh givi: Dai hol dbng b dong Tdng Cong ty Cb phén Bla — Rugu — Nude gidl khat Sai Gan

Cén cir Luét doanh nghiép s 59/2020/QH14 ngay 17 thang & niam 2020,

Cén ct tai Bidu 1& cta Téng Céng ty Cb phan Bia = Rugu = Nudce gial khat Sai Gon ("SABECO");
Hél ddng quan trl ("HBQT*) SABECO kinh trinh Bai hl ddng cb déng ("BHDCE") vé vide phé duydt
danh séch céng ty kidm toan déc 1ap 4& chon ra céng ty kidm toan bae cdo tal ehinh ("BCTC") ndm
2024, quy 1 nam 2025 va céc glal doan cé lién quan khac cia SABECO cy thé nhu sau:

1. Cée tibu thive liga chon céng ty kidm toan déc 14p:

- Chon mét don vi kibm todn quée th duoe phép hoat déng tal Viét Nam va duwec Uy ban
Chirng khoan Nha nude ehdp thuln kidm toan cho cée th chire phét hanh, tb chive niém

&t

. }liﬁ mét trong nhiing edng ty kidm toan quéde td hang diu, cé uy tin vé chat lugng kiém toan,
¢t nhidu kinh nghiém kiém toan BCTC trong Iinh vyre hang tidu ding theo cac quy dinh cla
chudn mirc ké toan, hé thédng Ké toan Viét Nam (VAS) va chudn muc Ké toan Quéc té
(IFRS) ndl chung va dbi véi Téng Céng ty ndi riéng.

- Béi ngh kibm toan vién cé trinh dd cao va nhidu kinh nghiém, dap tng duge yéu chu cia
Téng Céng ty vé pham vi va tién dé kiém toan, cd mirc phi kiém toan hep ly phi hop véi
chét lwong kidm toan trén co s xem xét cac vian ban chao phi kidm toan va pham vi kidm
todn.

2. Danh sich cic céng ty kiém toan:
Trén co' 8¢ cae tidu thie lya chon trén, Hai dbng quiin tr xin d& xubt 04 cong ty kiém toan québe 1é
¢ uy tin dé lwa chon lam don vi kidm todn va sodt xét cac bdo céo tai chinh cia SABECO nhw
saL:
- Céng ty TNHH Ernst & Young Vidt Nam;
- Cong ty TNHH KPMG Viét Nam;
- Cong ty TNHH PWC Viét Nam;
- Céng ty TNHH Deleitte Viét Nam,
3. Myc tidu, pham vi kidm todn va soat xét BCTC niim 2024 va quy 1 niim 2026:
- Muc tidu kiém toan:
« Bio cdo tai chinh riéng ctia Téng Cang ty va cac cdng ty con.
«  Bao cho tai chinh hep nhilt cda Tong Cong ty,
«  Cac ndi dung khac theo yéu chu,
Gial doan kidm toan:
= Ky bao cho niim 2024, quy 1 nm 2025 va céc glal doean cb lién quan.
4. Db xudt vide trinh lwa chon céng ty kibm toan:
Glao cho Hal ddng quan tri quyét dinh vide lwa chon mét trong bbn cong ty kiém toan déc 1p theo
a4 xudt tai T& trinh nay va giao cho Téng Giam dbe ky hop ddng cung cap dich vy kidm toan véi
cong ty kidm todn déc 1ap duge chon dé thie hidn kidm todn va soat xét cac BCTC cua SABECO
va bao cho HBAT theo dang quy dinh,
Trén trongl
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TO TRINH VE GIAO D|CH GID'A SABECO VOI CAC CONG TY CON,
SABECO CONG TY LIEN DOANH, CONG TY LIEN KET TRONG HE THONG

Thanh phb H& Chi Minh, ngéyﬁ?} thang 04 ndm 2024
Kinh givi: Dai hél ddng cb déng
Can el Lufit Deanh nghlép 86 59/2020/QH14 ngay 17 thang 06 ném 2020,
Can cir Ludit Chirng khoan ab 54/2019/QH14 ngay 26 thang 11 nam 2019,
Can cur tai Didu 1& hién hanh ctia Téng Coéng ty C& phan Bia = Rugu = Nude gidi khat Sai Gon
("SABECO");
Nhém tae su linh hoat trong qué trinh hoat déng kinh doanh cla SABECO, nhung van tuén thi
phap luét va quy dinh ndi bd vé giao dich véi cae bén lién quan, Hbi dbng quén tr kinh trinh Dai
héi déng cb déng théng qua cée ndl dung duge dé cap dudi day.
1, Phé duydt cae hop dbng va glao dich trong hé théng SABECO, baa gbm nhung khéng gidi
han dbi v&l céc glao dich gitka SABECO véi (i) Cong ty TNHH MTV Thuong mal Bia Sai Gon
(SATRACO), Cang ty TNHH MTV Co khi SABECO (MESAR), ciae Cang ty Cé phan Thuong

mal Bla Sal Gan khu vire; (il) Cac don vi hop tac san xudt va (ill) cdc cbng ty lién doanh, céng
ty lién két khac trong hé thdng SABECO dbi véi:

a, Viéec mua ban sadn phdm Bia cia SABECO;,

b, Vidc mua ban bao bl mang nhin hiéu Bla cia SABECO;

& Vide mua ban nguyén vat lidu dé san xult sdn phim Bia ciia SABECO;

d. Vidc mua ban vat phdm quang cdo ("POSM") phuc vy cho vide tidp thi, tidu thy cac san
phim Bia clia SABECO;

8. Vibc cung tng dich vy vain i dé van ehuyén nguyén vat libu sdn xudt clia SABECO
hofieiva vn chuyén sén phdm Bia cia SABECO, bao b, chai két, pallet, vat phdm quéng
ciia phyc vu cho vie séin xut va tiéu thy Bla clia SABECO.

(Tht ca cac hop dbng, giao dich trén duge gol 1At 14 "Glao dich”)

Cée Glao dich ndu trén duge thye hién dwa trén cac didu kién sau day:

Céc Glao dich nay phuc vy cho céc hoat déng kinh doanh théng thuérng hodc/va cin thidt
cho hoat ddng kinh doanh hang ngay cla SABECO, SATRACO, MESAB, ciac Cong ty ch
phAn Thueng mal Bia Sai Gén khu vy, cac cbng ty con, cac cong ty llén doanh, céng ty
lién két va céng ty co vdn gép khac trong hé théng SABECO.

Céc Glao dich nay phal dugc thye hign theo cae didu khodn va didu kidn thurong mal théng
thu'bngﬁvé khéng gy tén hai dén eac lol ich etia SABECO.

2. Giao Hi dbng quan tr) tridn khai thye hidn cae ndi dung tai Mue 1 néu trén, dbng thési cho phép
Hai ddng quan tri giao Téng Giam dbe va edc Phé Tong Giam dbe cia SABECO trye tidp thye
hién:

a. Quydt dinh cac didu khodn va didu kién cu thd cla Giao dich va céc hop dong, thaa thuan,
i lidu eé lién quan dén Giao dich, ké cA céAc thoa thufin siea ddi, bd sung, thay thé, chdm
dirt Giao dich (ndu cd) phi hop véi ete dibu kidn quy dinh tai Myc 1 & trén; va

b. Ky két va thire hién cae Giao dich va cac tai lidu cd lién quan dén Giao dich, ké cé cac théa
thudn siva dbi, bb sung, thay thé, chdm dit Giao dich (ndu cb) phi hop véi cic didu kidn
guy dinh tai Mue 1 & trén.

Tréan trong./.
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; QUY CHE Eﬂ cch x
PAI HOI BONG C ;
SABECO Al HO DONG THUONG NIEN NAM 2024

Céan el Ludt doanh nghidp sd 59/2020/QH14 ngay 17/08/2020;
Cén i Didu 16 cia Téng Céng ty Cb phin Bia — Rugu — Nude gidi khat Sal Gén (SABECO):

Nhdm dam bao Dai hdi dbng b déng thudng nién SABECO niim 2024 dibn ra thanh céng tét dep,
H&i ddng qudn tr ("HDQT") xAy dirng quy ché, nguyén the lam vide, tng x0r, bidu quydt trong Bai
héi nhu sau;

I MUC BICH:

Quy ché tb chie duge xay dwng nhdm dam béo trinh tw, nguyén te tng x0r, bléu quyét tal Dai

hQihdémg &b déng thudng nién SABECO nim 2024 ("BHBCE" hodic "Bal hél") difn ra ding quy
dinh.

Tét cé céic cd dong, ngudi dai didn (ngudi duge Gy quydn) va khach mél tham dy DBHBCE thudng
nién Cang ly déu phai chdp hanh, wan thi cée quy dinh hidn hanh cia phap ludt, Bidu 1& Céng
ty v Quy ché nay.

Il. NOI DUNG QUY CHE:
1. Bidu ki¢n tidn hanh Dai hoi:

a. Bal hdl duge tién hanh khi cé sb cb dong/ngudi duge dy quyén tham dy dal dién cho trén
50% téng 56 cb phan cé quyén bibu quyét.

b. Truérng hop cude hap [An thir nhit khéng da didu kién tién hanh theo quy dinh tai Biém
a Khodn 1 Muyc II; théng bao méi hop 1An thir hai phai duoe gl trang thei han ba mugi
(30) ngay ké tir ngay dur dinh hop 1An thir nhat. DBHBECE tridu tap 1An thir hal ehi duee tidn
hanh khi ¢6 84 eb dang va nhimg dai dién dugc Uy quydn dy hop dai didn cho [t nhét
33% tdng sb cb phiin cé quydn bidu quydt,

¢. Trudng hop cudc hop triéu tap 1An thir hal khéng a0 didu kién tién hanh theo guy dinh tai
Diém b Khofin 1 Muye II; théng bfio méi hop 1An thi ba phai dwoe gl trang thévi han hal
muol (20) ngay ké t ngdy dy dinh hap [An thir hai, va trong truéng hop nay PHBCE
dugc tén hanh khéng phy thude vao ab cb déng hay dai dién Gy quyén tham dy va duoc
clfi 14 hop rﬂa va c6 quydn quyét dinh tAt ca cac van ﬂgdl‘f kién duoe phé chun tal DHECE
lan the nhat,

2. Dléu kién eb déng tham di Bai hoi:
Céc cb dbdng cia SABECO theo danh séch chbt ngay 25/03/2024 dbu cb quyén tham dy
Dai hdl; e6 thé true lidp tham dy hoiic uy quyén cho dai dign cia minh tham dy,

Vide dy quyén dugce thye hién theo miu gldy Gy quydn (duge gl hodic ding tai trén
wabsite ctia Céng ty) hofic duge 18p thanh van ban dy quydn thao quy dinh cia phap luét
vé dan sir va phal néu rd tén cd dang Oy quydn, tén ca nhan, tb chive duae Oy quydn, 56
lwgrng cb phan duwec Oy quyén, ndi dung dy quydn, pham vi Gy quyén, théd han dy quyén,
chir ky cla bén dy quyén va bén dugc dy quyén (trir treéng hop y quyén cho thanh vién
HBQT). Trrdng hiyp c6 nhidu hon mot nguwdi dal dién theo Gy quyén duge ci tham
diy thi phai ke dinh cy thé s6 ¢b phin va s phidu biu cioa méi ngwdl dal didn.




bal hol ddng cd dong thuéng nidn 2024 SABECO
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Ngudl durgre Gy quydn dur hop Bal hél ddng cb dong phal ndp vén ban dy quyén khi dang
ky dy hop. Trurding hep ty quyén lai thi ngudi tham dy hop phai xudt trinh thém viin ban
Uy quyén ban dhu cia cd déng, ngudi dai didn theo ty quyén cia cb dang |4 1& ehive (ndu
truedve dé chua ding ky vévl SABECO),

3. Khach moi tai Bai hgi:

s L& cac chirc danh quan Iy elia SABECO, khach mé, thanh vién trong Ban tb chive Bal
hél khéng phai 14 cb déng Céng ty nhung dwge méi tham di Bai héi,

»  Khich m&i khéng tham gia phat bidu tai Bai héi (trir truémg hop duge Cha toa Dai héi
méi, hodic cé dang ky tiide vérl Ban th ehire Bai héi va duge Chi toa Dai hai ddng v).

4,  Khach mdl, cb déng/ingwa duge Gy quydn tham dy Bal hdl phal tudin thi cac quy
dinh sau;

= Ping g, trang phuc lich sir, trantg trong, tuan tht vide kidm tra an ninh va v té, gidy &
thy than... theo yéu chu cia Ban td chirc Bal hdi,

» G déng/ngudi duoe Gy quydn ding ky va tham gia Bai hol, va nhan hd so tai lidu tai bd
phén dén tiép.

= Cb dbng Ingudl duge dy quydn dén mudn cé quydn ding ky ngay va sau dé cd quydn
tham gia va bidu quydt ngay tai Dai hai, Chi toa khéng cb triich nhidm dirng Dai héi dé
cha :g déngingudi duirae Oy quydn dén mudn ddng ky tham dir; két qua bidu quyét cae
vAn dé& da dugc tién hanh biéu quyét truéde khi cd déng/ngudl duge Gy quydn dé dén
tham dir 88 khéng b Anh hudmg,

« D& dign thoai & ché dd rung hodic tit may, khi chn thi ra ban ngoai dam thoai,
s Khang hit thubc |4 trong phéng Bal héi,
= Tudn thi céc quy dinh cia Ban th chive, cia Cha toa Dai héi,

s Triveng hop cé cb déngingudi duoe Uy quyén khdng tuan thi nhing guy dinh vé kidm
tra hofic céc bién phap, quy dinh néi trén, Cha toa sau khi xem xét mét cach cén trong,
cé thé tir chdi hodic truc xult cd déng/ngudi duge Oy quydn ndi trén khai noi dién ra Bai
héi dé dam bao Bai hdi didn ra mét cach binh thueng theo chuang trinh ké hoach,

5. Chi toa Dal hdl:

#  Cha tjch HBAT & Chi toa EJgi héi hodic Uy quyén cho thanh vién HBQT lam Cha toa,
Trwérng hop Chi tich HBQT vang mét hodic tam thed mat khd ndng lam viée thi cac thanh
vién con lal bAu mét ngudi trong sd Thanh vién HBQT lam Chi toa cudc hop. Trudng
hep khéng cé ngudi cé thé lam Ch tea thi thanh vién HBQT cé chire vu cao nhét didu
khidn dé BHECE bu Chil toa cude hop trong 56 nhiing ngudi di hop vis ngudi cé phidu
bAu cao nhit lam Chi toa cude hop,

= Quyan va nghla vy cla Chu toa:

¥ Cha tl Bai hai quydt dinh trinh tu, thi tue va cde sy kidn phat sinh ngoal ehuang
trinh Bai hdi theo quy dinh clia Phép luat va Bidu 1& SABECO.

v Huéng dén céc cd déng va Bai hdi thdo ludn cac ndi dung cé trong chuong trinh
vih két ludn nhirng vén dé chn thidt dé Dai hoi bidu quyét,

v Tra &1 hodic el can b quan ly ¢6 lién quan trd &1 cde van dé do Dal hdl yéu chu
va gial quyét cac vAn dé phat sinh trong sudt théi gian Bai héi dién ra.

v Giie quydn va nghla vy khie duge quy dinh tai Bidu 1§ SABECO.
6. Ban Thu ky Bal héi:
= Ban Thu ky Bai héi do Cha tea chi dinh,
*  Quyhn va nghia vy cta Ban Thu ky Bai hi:
¥ Thye hién céc cong vide theo sy phin céng cda Chu toa,

Quy chib 1 chive 2
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¥
v

Tidp nhan phidu cau héi v/ hodic v kidn cla cb déng.

Ghi chép ddy dd, phan anh trung thue, chinh xac toan bé ndi dung clia Bai hai
trang Bién ban hop Bai hdi va soan thao Ngh| quyét BHECH.

7. Ban kiém tra tw cich cb déng:
»  Ban kidm tra tu céch ed déng ctia Dai hdl do Ban th chive Bai hoi e,
*  Quydn va nghla vy cOa Ban kiém tra tw cach cd déng:

¥

¥
¥

Ban kiém tra tw each ed ddng ed nhigm vy tidp nhiin, kiém tra cac loai gidy tér chimg
minh tw céch cb ddng tham di Bai hoi.

Biio ahio két qua kiém tra tu céich cb déng trude Bal hél,

Truding hop ngudl dén dir Dai hoi khdng chivng minh duge diy du tu céch cb déng
tham du Bal hdi, Ban kidm tra tw cach cb déng b quyén tir chéi cip phidu bidu
quydt va tai lidu hop.

B. Ban kidm phidu:

= Ban kidm phidu do Chi toa dé clv va duge BHDCE théng qua. Thanh vién Ban kidm
phibu ¢é thé |a can bé cbng nhan vién cia SABECO, cb déng va/hode don vj tw van td
ghl-'il"t;ﬁ_I E:H‘DCB- Thanh vién Ban kiém phibu khéng ddng thei 1 Chi toa hofic Ban Thu ky

al hol.

= Ban kidm phiéu cé nhiém vy

b

T T ]

Kidm tra ndi dung, hinh thire va sé phidu phat ra,

Phé bidn nguyén tic, thé 18, hudng dAn céach thive bidu quyédt,

Kibm tra, gidm sat vide bd phibu cia cdc cb déng va ngudi dy quydn.
Té chive kidm phidu va 1ap bién ban kibm phibu,

Céng bé két qua kidm phidu mét céch trung thire, chinh x4c va chiu trach nhiém vé
két qud kidm phiéu trede Bai hai,

9, Phat bidu tal Bal hak:

«  Ch ddngngudi duge Oy quydn tham dy dai hai khi mudn phat bibu v kibn phal duee s
dbng y elia Chi tpa Dai hoi. Cb déng/ngudi duege Oy quydn phat bidu ngén gon va thp
trung vao ding nhirng ndi dung trong thm chn trae d&i, phit hop véi ndi dung chuong
trinh da duoe Bai héi théng qua hoac givl y kidn béng vén ban cho Thu ky Bai hai tbng
hep béio co Ch toa,

" Ch toa Bal hdl sé aép xbp cho eb dang phat bidu theo tht tu diing ky, dbng thai giai dap
céc thac méc tal Dal hdl hodic ghl nhan tra &1 sau bing van ban,

10. Thé 1§ bidu quyét tai Dai hji:
a. Céac quy djnh chung vé bidu quyét:

¥
¥

M&i ed phéin sé hivu hofic dai didn sd htru tng véi mét don vi bidu quyét.

M&I ed déng/ngudi duree dy quyén dén tham dy Bai hdi sé duge Ban tb chic Pai
héi phat tryc tibp: mdt (01) Thé bidu quydt va mét (01) Phibu bidu quydt co ghi ma
50 dai bibu 86 cd phin sé hivu varholic dai dién cd déng dAu treo Céng ty ding dé
bidu quydt cde ndi dung thea chuang trinh Bal hoi,

b. Thé thive bidu quyét, trinh tw xin y kién bidu quyédt:

Tirng viin dé duge dua ra trude Bai hdi thude thdm quyén cla BHECE déu duee xin v
kién theo trinh ty:

«  Tan thanh v ndl dung via duge tinh.
¢ Khing tan thanh véi ndi dung vira duge trinh,

¥

Khéng cé v kién véi ndi dung vira dugce trinh,

Quy chil 18 chire
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Tai Dai hoi, eb dong tién hanh bidu quydt thang qua cde ndi dung biing mét trang hai
hinh thire sau:

= Phwong thie Elu' “Thé bibu quybt": M&i cb déng/ngudi dugc gg quyén dugc phat
mét (01) Thé bidu quydt, IKhi tidn hanh bidu quybt tai DBai hdi, cée co déng/ngudi dugc
iy quydn gier Thé bidu quydt [én cao hudng vé phia Cha toa,

¥ Thao hinh thire bidu quyét bng gio Thé bidu quyét, thanh vién Ban kiém phidu
danh diu ma dai bidu va sd phidu bidu quyét tuong dng cda tong cb déng tan
thanh, khéng tan thanh, khang cé ¥ kién,

v Trudng hop cb dbng/ngudl durge Oy quyén khdng gio Thé bidu quyét trong ca ba
I&n bibu quyét tan thanh, khéng tan thanh va khéng v kién cia mét van dé thi duegc
sem nhu bidu quydt tan thanh vén db do,

v Trudng hop eb dong/ngudl duoe Uy quyén gio cao Thé bidu quydt trong ca ba lhn
ho#ic hal trong 8 ba lan bidu quyét tan thanh, khong tan thanh va khéng v kidn cla
mét van dé, thi duge xem nhw bidu quydt khéng tan thanh van dé dé.

» Phuong thie dién vao “Phidu bidu quydt”: Méi cb dﬁngﬁnnuwl dugre Uy quydn
duwgre phat mét (01) Phidu bidu quyét trong dé cé ba (03) v kién: tan thanh, khéng tan
thanh, khéng cé ¥ kidn véi tirng van dé, Co déngingudi duwge Gy quyén danh déu "X"
hodic “¥" vao 6 minh chon, Phuong thire nay dung dé théng qua céec ndi dung thude
Béo cho/Td trinh i Bai hoi,

c. Tinh hgp 18 cha Phidu bidu quyébt:
»  Phidu bidu quydt hop 1:
¥  Phiéu theo mau in s8n do Ban td chivc phat ra.

¥ Khéng thy xoa, cao sia, thay dbi céc ndi dung in An. Khi cé bd sung ndl dung thi
ghi ding a6 thir tu cta ndi dung cdn bidu quydt, khang vibt thém ndi dung khac
ngoal triy cac ndl dung theo yéu chu clia Ban Té ehive.

¥ Phai cé chiy ky, dudi chir ky phai cé ddy da ho tén cia cb déng/ ngudl duge Oy
quyén tham du,

¥ DAl vérl mdi ndl dung bidu quyét (Bao cdo, Té trinh): Thé cé chon mt (01) trong ba
(03) 6 vubdng bidu quyét,

= Phidu bidu quyét khdng hop 1&:

¥ La cac phidu khéng ddp (g duec mdt trong cac didu kién eda Phidu blédu quyét
hgp 1&. Tuy nhién, céc ngi dung bidu quydt con lai dugc bidu quydt hop 1é sé van
duge tinh vao két qua bidu quyét,

d. Ghi nhdn két qua bidu quyébt:

< Ban kiém phidu a6 nhiém vy ghi nhiin, kiém tra 4 phidu tan thanh, khéng tan thanh,
khéng €6 ¥ kidn eta g ndi dung théng qua tai Dai hai, B8ng thei chiu trach nhiém
théng ké va bao céo két qua kidm phidu biéu quyét tai BHDCE,

0. Dibu kign dé ndi dung bidu quyét dwee théng qua:

v Db vai quydt dinh eae ni dung lign quan dén loai ed phdn, thng sb ¢b phin cia
tirng loal; thay dbi nganh, nghé va Iinh vure kinh doanh; thay déi cor chu td chive
quan ly cia SABECO, dy an dbu tu hoéic ban tai sdn cb gié tri bdng hoéc Ién hon
35% tong gia tr tai san duge ghi trong bao cho tai chinh gan nhat cia SABECO,
th chivc lal, gidi thé SABECO; gia han hoat déng clia SABECO duoc théng qua khi
c6 It nhat 65% thng 86 phidu bidu quyét cla tAt ca cd déng/ngudl duge Oy quydn
dy hop tan thanh,

v Db v che van db khac duge théng qua khi eb trén 50% tdng sb phidu bibu quydt
clia tAt ca eb déng/ngudi duge Gy quyén di hop tan thanh,

11. Bién ban va Nghj Quyét BHBCH:;

»  Tht cd cde ndi dung tai cube hop BHBCE thuéng nidén ndm 2024 phai duoc Ban Thu
ky ghi vao Bién ban cia Bal hdl.

Quy chi td chive 4
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= Bifn ban va Mghj quyét hop BHBCE thudng nidn ndim 2024 phal duge théng qua
truye khi bé mac Bai hai va divoe I lai tal try 8¢ chinh cia SABECO,

. THUYC HIEN:

- TAt ¢ céc b déng, ngudi dal didn, khach mai tham dy Dai hi ¢é trich nhidgm uan thi diy da
che ndi dung di quy dinh tai quy ché nay, cic quy dinh, ndi quy, quy ché quan ly hién hanh cla
SABECO v cac quy djnh phap luét ¢é lién quan, chdp hanh cde quyét dinh cia Cha toa, Ban tb
chirc Bal hdl. Néu vi pham tiy theo mire db Chi toa Dal hdl s& 4p dung céac bién phip x ly Wy
vidc han ché khéng duge phat bidu, truc xult ra khai hoi trdng nof didin ran Dai héi, hode ehuydn
sang co quan phip WAt 0 1y theo quy dinh cla phap uat,

- Cae ndi dung khong dugc quy dinh chi Uét tal quy ché nay thi théng nhét dp dung theo quy dinh
tai Luét Doanh nghiép 2020, Didu 16 SABECO va cdc vAn ban phap ludt lién quan,

Quy ché niy ¢é higu lwe ngay sau khi dwee Dai hi déng cé déng bidu quyét théng qua.

Quy ehé 1 chive 5



TP. H& Chi Minh, ngay 25 thdng 04 ndm 2024

Iiw THAG NGH] QUYET

DAI HOI PONG CO BONG THU'ONG NIEN 2024
TONG CONG TY CO PHAN BIA — RU'QU — NU'O'C GIAI KHAT SA1 GON

Giin o Ludt Doanh nghigp 56 59/2020/QH14;
Can el Didu 18 etia Téng Céng ty CA phin Bia - Rugu - Nuwde gidi khat Sai Gon (SABECO);
Cén ctr Blén ban hop Bal hdl dbng eb déng thudng nlén 2024 cia SABECO ngay 25/04/2024,

QUYET NGH|:

Bldu 1: Théng qua Béao cédo tal chinh riéng nadm 2023 va BéAo céo tal chinh hop nhit ndm 2023
atia Tdng Cong ty Gb phdn Bia — Rugu - Nude gidi khat Sai Gon dugc kidm todn bai Gong ty
THHH KPMG Vigt Mam,

Pidu 2: Théng qua Bao cho cia HAi dbng quén tr vd kbt qua hoat ddng ndm 2023 va dinh huwdng
nam 2024,

Pidu 3; Théng qua Bao cdo hoat ddng cia thanh vién Hoi ddng quan tr dée 1ap trong Uy ban Kidm
ladan nam 2023.

Didu 4: Théng qua vida lya chon cbng ty kidm todn dde lap cho ndm tai chinh 2024 va quy 1/2025,
Bldu 5;: Théng qua phan phdl ol nhudin ndm 2023,

Bléu 6: Théng qua ké hoach phan phdi lgl nhudn ndm 2024,

Plédu 7: Thdng qua quyédt todn thl lao nam 2023 cia HSl ddng quén tr.

Didu 8: Théng qua ké hoach thii lao nadm 2024 ctia Hl ddng quan tr|.

Bidu 9: Théng qua cac giao dieh lign quan trong hé thdng SABECO.

Bidu 10: Bidu khodn thi hanh:

Mghi quydt Bai hai déng cb déng thudng nidn nim 2024 cia Téng Géng ty Cb phiin Bia - Ruou -
Nudre gidi khat Sai Gon duge thdng qua va 6o hidu lue ké L ngay ky,

Tt ¢d b déng cin Téng Cong ty Cb phin Bia - Ruou - Nwde gial khat Sai Gon, thanh vién Hoi
dbng quan trj, Tdng Giam dbc va toan thé can bd cdng nhan vién clia Tong Cong ly co trach nhiém
thl hainh Ngh| quydt nay./.

TM. DAl HOI DONG CO BONG

Newl nhiing ﬂHl:l TOA
- G déng SABECO;

- Thanh vian HRAQT,

- Téng Gldm dba;

= Luu VP, HBGT,



(bl iy ip duig 1ol gl 1 g odh g dhurge il v 2039 o0 Tdigg Cong ty €0 plidi Dia - Rugn - Mande gind kbdt Sl Cin ngiy 25 thing 04 o 2024)
{ Vi Tor s only valid ot SARECO s Amal Generl M:nlhuq; l Sharehulders an Apeil 23, 2024)

(R TONG CTCP BIA - RUQU - NUGC GIAI KHAT SA1 GON

&7 10N0 6 o PAL HOI BONG CO BONG THUONG NIEN NAM 2024 E:ﬂm

TR o

A\ NUd AT LK

8 ; PHIEU BIEU QUYET EXE{:
A MA DAI BIEU: SAB.000...

IR T B T R T T E—

56 tugng phidu bidu quyd sd b .. phidu bidu quyét

54 lugng phidu bidu quyét nhin ty quyén: ... phidu bidu quydt
Thng sb lwgng phifu bidu quydt dpi difn: ... phidu bidu quyde

(Ony Pai bidy dénh déiu vao 6 Y kidn hea chpn theo timg Ngi dung bidu quyét)

NOI DUNG o Khbng | Khidug cb
iin thiml
T i e ¥ kidn
01 Bio cho thi chinh riéng vi hop nhit nfim 2023 di kidm woin |:| D |:|
02: Bio cio cin Hai ddng quin uj vé két qua hogt déng niim 2023 v dink ] [l |
hurdmg nim 2024
03: Bio cio hogt déng cia thanh vién Hei dong quan trj doe 1ip trong Uy ban | | |
Kiém todn nim 2023
04 T4 tinh Iwa chon cong ty kidm wodn dde 1p ndm 2024 v quy 1/2025 ] ] ]
05: Tér irlnh phin phéi 1gi nhufin nam 2023 ] ] ]
06 Téy trlnh ké hogpeh phiin |1h-:5i lipi nhufin niim 2024 L__| |:| |:|
7: Tér trinh quydt odn thi lao nim 2023 cia HHi ddng quan trj Cl ] ]
08: Té trinh ké hoach thi lao nim 2024 ciia Hoi dong quan b ] ] il
09: Tér trinh vé gina dich lidn quan trong hé lllﬁuu SABECO O 1 0
Hidng dhi My 25 thing 04 ndm 2024
Ch dong ddnh ddu ehon vio | wong 3 & Tin PAl nik
thimh/Khdng tin thanh/Khing cé § kiln ddi vii (K va ght v ho tén)

g il dung bidu quydi.



g’ SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION

SUMMARY OF DOCUMENTS
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024
SABECO

Ta: Shareholders of Salgon Beer - Alcohol = Beverage Corporation

The Board of Directors of Saigon Beer — Alcohol — Baverage Corporation (SABECO) would like to
summarize the fallowing proposals for Shareholders’ approval:

1. Audited separate and consolidated financlal statements for the fiscal year 2023;

Please refer to the audited financial stataments which have been disclosed and posted on the
Company's websile at.

https:/Avww sabeco.com.vn/en-US/2023-3

2. Report of the Board of Directors on 2023 performance and 2024 orientation:
Plaase rafar to the attached documant,

1. Report on activities of the Independent Directors in the Audit Committee in 2023
Plaaga refer to the attached document.

4. Proposal on selecting the independent auditor for the fiscal year 2024 and Q1 2026;
The Board proposes the General Meeting of Shareholders to assign the Board to selact the
independant auditor for SABECO's financial statements and other busineses upon reguest for
the fiacal year 2024, Q1 2026 and all relevant periods as deamed necessary from the list below:

Ernst & Young Vietnam Limited;

KPMG Vietnam Company Limited;

PWG (Vietnam) Limited,

Deloiite Vietnam Company Limited,
Plaase refer to the attached document.

5. Proposal on the 2023 profit distribution:

o S Budget 2023 | Actual 2023

== | (Billion dong) | (Billion dong)
| |Undistributed profit - Beginning 15,490| 15,565
2 |Profit after tax for the year 5,542 4,118
3 |Profit distribution, in which: 2,373 11,028
- Distribute to Bonus and Welfare fund {105 102
_= Distribute to Investment and Development fund | .| 0
- Distribute Social activities fund I - | E 22
« Bonus share 0 6,413
- Dividend . : 2244 4,489
- Dividend ratio 35.0% 35.0%
4 |Undistributed profit - Ending 18,659 8,657
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Implement the second payment of 2023 dividend In cash, as follows:
- Payment ratio: 20% / par value of share (VND 2,000 per share)

- Record date: 08/07/2024
- Date of payment: 31/07/2024
- Source of payment: Retained profits.

¢. Proposal on the 2024 profit distribution plan:

2

pen | B
|_[Undistributed profit - Beginning | 15,565 8,657
2_|Profit after tax for the year = 4118 4,463
Profit disiribution, in which: 11,026 4,625
- Distribuie 10 Bonus and Welfare fund 102 112
- Distribute to Investment and Development fund 0 0
_= Distribute Social activities fund it )
- Honus share 6413 0
- Dividend [ B .| . 4,489
__| - Dividend ratia e _ 350% 35.0%
|4 |Undisributed profic - Ending B I

7. Proposal on the settlement of remuneration in 2023 for the Board of Directors:

The Board of Directors would like to seak Shareholders’ approval for the remuneration
gettlement in 2023 for the members of the Board of Diractors, Audit Commiltee and other

Committeas In SABECO as follows.

'iaif-i_ﬁ.utunl

No, Content 2023 Plan

Remunaration for members of tha

q Board of Directors
« Member: 7 poapla 7 paople
= Amount: 5,408,000,000 VND 4,056,000,000 VND
Remunaration for members of the '

5 Audit Commiitea
- Mamber: 3 paople 3 paopla

- Amount; 1,014,000,000 VND 1,014,000,000 VND

Remuneration for members of the
Momination and Remuneration

3 | Committee
- Meamber; 4 peopla 4 people
- Amount: 748,000,000 VND 636,000,000 VND
Remuneration for mambears of the "
Sustainability and Risk Managamant
4 | Committea
= Mamber: 3 paople 3 people
= Amount; 5an,nno,qg“qu\_n_qn 324,000,000 VND
Total 7,760,000,000 VND 6,030,000,000 VND

Summary of dacumaents
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8. Proposal on the plan of remuneration In 2024 for the Board of Directors:

The Board of Directors would like to seek Sharaholders' approval for the remuneration plan in
2024 for the members of the Board of Directors, Audit Committee and other Committaes in
SABECO as follows:

No. Content 2023 Actual 2024 Plan
Remunaration for members of the
; Board of Directors
- Member: 7 people 7 people
- Amount: 4,056,000,000 VND 5,408,000,000 VND
Remuneration for membaers of the
P Audit Commitlea
- Mambar: 3 people 3 paopla
- Amount; 1,014,000,000 VND 1,014,000,000 VND
Remunaration for members of the "
Nomination and Remuneration
3 | Commiltea
- Member: 4 poople 4 poopla
- Amount: 636,000,000 VND 1,014,000,000 VND
|| Remunaration for members of the o
Sustainabllity and Risk Managemaent
4 | Committea
- Mamber: 3 people 3 paople ,
- Amount; 324,000,000 VND 780,000,000 VND
Total 6,030,000,000 VND | 8,216,000,000 VND  |°
9. Proposal on related party transactions within SABECO group of companles:
Plaase refer to the allached document,
Raspactfully yours,
Ha Chi Minh City, April 03, 2024
HE BOARD OF DIRECTORS

Summary of documoents




g SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION
'gé | REPORT OF THE BOARD OF DIRECTORS
ON 2023 PERFORMANCE AND 2024 ORIENTATION
SABECO

Ta: Shareholdara of SABECO

The Board of Directors (‘BOD" or “the Board") of Salgon Baar - Alcohol - Beverage Corporation
(*SABECO" or “Corparation”) wauld like to report to tha Annual Genaeral Meeting of Sharehaldaers
(“AGM") an 2023 parformance and 2024 orlentatlon,

I. Assesamaent of 2023 Parformance
1. Overview

2023 was a yoar full of challanges for both the world and the Vietnam aconomy.,

Macroaconomics’

= |nternational organizations have revisad thalr forecasts for global aconomic grawlh in 2023,
but mest remain lower than in 2022, [1] Tha Europaan Union ("EW") estimates global
aconomic growth In 2023 to reach 3,1%, rovised up by 0.3 percentage points from the
foracasts mada in May 2023, lower than the increase in 2022 of 3.3%, [2] The International
Monaetary Fund ("IMF") expects global aconomic growth In 2023 to reach 3.0%, maintaining
its July 2023 forecasis unchanged, which s lower than tha 3.5% increase in 2022, [3] The
Organisation for Economlc Cooperation and Devalopment ("OECD") expacts the global
aconomy to Increase 2,9% In 2023, down 0.1 percentage paints from its Saptember 2023
forecasts and lower than the 3,3% growth in 2022; [4] Tha Warld Bank {"WB") forecasls
global growth of 2,1% in 2023, unchangad from Juna 2023 and lowar than 3,1% in 2022,

s The COVID-19 pandemic and the military confliet in Ukraing are balleved to hava nagativa
affocts on the global economy, Although Inflation has slowed, Interest rates in developed
gountries have nol fallen, so borrowing costs will remain high in 2023, and this lrend is
projacted to continua In the naxt few years, On the other hand, the low growth rate indicates
tha raglon’s "limited spaca” for liscal and manatary policy.

= Tha IMF states that global inflation would gradually decrease from 8.7% in 2022 (o 6.9% In
2023 and 5,8% In 2024, Although monetary policy lightening is baginning to bear frult, the
main reason for inflation's forecasted dacranse by 2023 I8 a drop In foreign commaodity
prices,

s The OECD reporis that energy price revarsals have lad to lower overall inflation rates in
many couniries, However, since Juna 2023, production reduced by the imporant
Organization of tha Patralaum Exporting Gountrias ("OPEG+") econamies has pushad tha
prica of petrolaum higher, Supply issues, along with increased geopolitical lansions, have
created volatility in natural gas prices in Europe thioughout tha second hall of 2023,

= According to the Unlted Nations ("UNDESA"), labor markels in developad aconomies are
bacoming stable, In the first three quarters of 2023, labor markals in developed economies
will continue lo come back lo pra-pandemic lavels. Tha post-pandemic employment
racovary in these countries has bean substantially faster than the lenglhy labor market
rabound following the 2008-2009 global financial crisis, Since the beginning of 2021, many
developed economies, excluding the United Kingdom, have seen unemployment Increase
while employment rates reflecting people's economic activity ramaln high. Howaver, many
developed countries continue to Tace a lack of labor In certalin ocoupations, and emplaymant
and unamploymaent rates vary strongly by country, as do gender dilfarences.

o The OECD statas thal whila unamploymant remalns low, signs of labor markel easing have
bagun la amarga in many aconomles, including slowing annual job growth, falling quit ratas,
a lower numbar of vacancies, and, in soma cases, a slight rise in unamployment, Within
OECD countrias, the labor force growlh rate stands at 1.5% as of the ©3/2023, as the flow
of economic migranis continues to increase In many countrles and the inlegration of
refugees into labor markets in Europa.

' Goneral Statiatics Offlce, "Overview of lorecasts for the Global econamic situation in the fourth quartar and 2023"
Orgonizafion of the Patrolaum Exparting Countries ("OPECY), "World Off Outlook 2023 sess giobal ol demand at 116
mibvel In 2045"

B
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According to the World Bank, the prica of Brent eruda oll got up In April 2023 but fell again
in May 2023, then recoverad immadiataly after the attack on Israel bul continuad o
decrease, indicating thal the market would slay sensilive as signs of conflict widen in the
Middle East. Metal prices, like Brent crude oil prices, got up at tha atart of the yaar but then
decreasad, but averall matal prices stayed eonstant in tha firat hall of 2023; markel signs
indicate that this sitlualion would repaat in 2024, Although food prices have risan
significantly faster than inflation sinca the COVID=19 pandemic in some countries, food
inseeurily ramains a serlous challenge in some developing economies and emarging
markals, reflacting axtramae weathor, geopalitical conflicts, and trade barriers.

Around the world, tighter financlal conditions are increasingly weighing on sensitive
spanding as intarast rates rise, Howaver, total household consumption remained strong in
developad aconomios while growing gradually in the majority of major emaerging market
aconomios,

The IMF highlighted six maln risk factors that might reduce the forecast for global economic
grawth, including:

[1] China's aconomic developmaent is still slowing down, which has a negative effect on its
trading partners, At tha sama time, this effect can be seen easily in exchange rate swings,
which disrupt capital lows in developing and emarging markets,

(2] Climate and geopolilical shocks have caused commaodily prices (o become increasingly
valalile, Climale changa, the conflict In Ukralne, geopolilical lensions, and  rising
geoaconomic fragmentation, which cause food costs to soar, disrupl supply chalns, restrict
the flow of products acroas areas, fluctuations in pricas, hitlow-incoma countrias particularly
hard,

[3] Inflationary pressures remain latent. In most counltries, ganaral inflation began lo reduce,
while core inflation remainad highar than cantral bank objectives, In addition, disruptions in
oil supply caused by gaopolitical avents thal push up energy costs raise tha danger of losing
control of inflation.

[4] Repricing of financial markets, While financial markets have adjusted to stronger
monetary tightening beginning in April 2023, this might still result in higher interest rates
and a decrease in asset values. Interest rate rises combined with decreasing economic
aclivily in davalopad countries might result in an increase in bad loans, lowaring long-lerm
assel values. Falling properly values, combined with a weak amploymant market, may
incrense morgage defaults, pul pressure on bank profits, raise borrowing rates for rising

and daveloping aconomies, limit room for important spending, and heighten the risk of dabt
crisis,

[5] Geoaconomic fragmantation is growing, limiting international collaboration. The crisis in
Ukraine, along with increasing geapalitical tenslons, has divided the International sconomy
into blocs, rasulling in many trada rastrictions.

[6] Social unrest tands to rise. Desplite the fact that worldwide social unrest has decreasad
fram a high in lata 2019, Howavar, if social unrest happaens again in the fulure as a rasult
of a risa in food and fual costs, it will cause a lot of damage o economic activily.

Vietnam Economy and the Beer Market?

2023 was, howaver, a year that brought challenges and opportunities for the market in the
ganaral baar industry,

According to the Asian Development Outlook Reporl in December 2023, Vietnam's
aconomy grew less than expactad in the first 09 menths of 2023, reaching just 4.2%, which
is half of the same pariod last year, Weakar growth raflacts the cumulative impact of lower
foreign demand, poor provincial budgets, and a slowdown in employment and domeslic
spending. Low production from processing, manufacturing, and sarvices slowad aconomic
davalopment. Due to a fall in foreign demand, Vietnam's growth foracast in 2023 will be
B5,2%, down 0.8 percentage poinis from the September 2023 forecast, The growth forecast
for 2024 ramains al 6.0%.

? ionaral Stalistics Office, "Ovarview of forecasis for the Global economia situation in the fourlh quarter and 2023"
Genoral Statlatica Offica, “Pross reloaso on the Soclo - Economic Situatlan in the fourth quarter of 2023°

Linitad Mations Population Fund {("UNFPA") Vielnam, "Vieinam's population roaches 100 milion by 2023 - An impariant
milaatonn”

Raport of the Roard of Direciors F
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According lo Easl Asia and Paclfic Economic Update in Oclober 2023, WB forecasts
Vietnam's 2023 growth to reach 4,7%, down 1,6 percenlaga points compared lo the April
2023 forecast. In 2024, Vietnam's growth will improve to 5.5%, down 1 percentage point
from the foracast in April 2023,

According to tha World Economic Outlock for Octobar 2023, the IMF states that Vietnam's
growth in 2023 would be stagnated due to the considerable impact of headwinds on the
aconomy at the end of 2022 and In tha firat half of 2023, Financial siress at real estale
businesses comes as tighter landing conditions, regulatory hurdles, and sales slow, while
the corporate bond markat freezes, The economy has baan affacted by weakening foreign
damand since the and of 2022, with exports down 12% in the first half of 2023, Vielnam Is
axpacted lo graw al a rale of 4.7% in 2023 and 5,8% in 2024, Inflation is likely to stay below
the goal leval of 4.5%, and Vietnam may raturn to high growth in the madium term, with the
support of structural raformsa,

According to the General Statistics Office of Vietnam (*GSQ"), the gross domastic product
*GDP") in Q4/2023 will Incraase by 6.72% over tha samae period last year. Howavar, the 9-
manth GDP |s only higher than the growth rate of the same parlod due to COVID-191in 2020
and 2021, The 8-month aconamic overview has recorded positive changes. The followling
month and quarter are belter than the prior ones. As a resull, GDP in 2023 will Increase by
5.056% campared lo the previous year, The socio-gconomic siluation of our country in 2023
will continua tha recovary trend, the macrosconomy is stable, inflation is under control, large
balances are ensurad, many important results in the flelds of achieving the set goals and
continua to ba a bright spol in the economy In tha reglon and in the world.

As of 2022, Vietnam consumas 3.8 million liters of bear annually, accounting for 2.2% of
the global market. It is the top country in ASEAN and ranks third in Asia (after China and
Japan) in terms of beer consumption. Accordingly, data from the GSO showed low growth
in beer production nationwide only after the COVID=19 pandamic, showing that the beer
industry is still struggling due to high input malerial prices (mall, sugar), which affects the
profitabllity of businesses in the indusiry. At the same time, while Vietnam's tourism industry
saw significant growth following the COVID-19 pandemic, the country s still facing
numerous challengas as a result of the economic slowdown, which resulted in consumers
tightening thelr spending, particularly on non-essential ltems such as beer and alcohol,
which Is one of the reasons why the beer industry's revenue has been impaclad,

Vietnam's population and social structure are rapidly changing. Vietnam's population is
axpectad 1o raach 110 million by 2060. Daspite baing heavily impacted by the COVID-19
pandamic, Vietnam's population struclure continues to develop, Tha population siructure
has turned in a good diraction, the population distribution is more acceptabla, the working-
age population Is fast growing, and population guality s improving,

In 2023, Vietnam has an average population of 100.3 million. In tha contaxt of increasingly
fiarce international aconomic competition, many countries faca tha challenge of population
aging. It i important for Viatnam to reach a population afze of 100 million peaple - one of
15 countrles in the world with a population of 100 million or more - as the population s In
the golden periad of population structure, A population of 100 milllon pecpla represents
bath an apportunity and a challenge for Vietnam; if the counlry capitalizes on the scope and
structure of the golden population, it will have a haalthy, educated, and skilled labor forca,
innovative thinking, and a strong driving forca for the country in general, and the beer
markat spacifically.

Viatnam's aconomy has shown good growth with Increasing Gross Domestic Product
("GDP"), rising per capita income, and urbanization. Tha population is also growing and
amongst the youngest in the raglon. These factors will drive the consumption demand and
support fulure growth for the beer industry in Vietnam.

While COVID=19 caused shori-tarm affects, the Law on Aleohol Harm Pravention has a
long-term impact. Decrea No.100 of the Government, issued on December 30, 2018,
imposad haavy penalties for using a vehicle on the road under the influence of alcohol.
Moreavar, Decrea No,24 of Governmant, lasuad on Fabruary 24, 2020, introduced stricter
ragulations on alcohol advertieing, spacifically including [1] governing advertising for
alcohol below 15% and beer, [2] restricting the use of actors drinking alcohal in
cinematographic, theatrical and television works and [3] taking measuras to prevant undar
18 from accessing Information and buying wine.
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2, Businass Performance In 2023

In 2023, the Board of Directors operated In accordance with the Law, the Corporation’s Charter,
and ralevant regulations and dellvarad results as follows:

Categorios Unit 2022 Actual 2023 Plan 2023 Actual
NetSales | Bilion VND 3879 40272 | 30,4681
Profit After Tax_ | Billlon VND 5,500 5,775 4,255

Earnings and Dividend:

= SABECO had successfully raised ts charter capital by Issuing 641,281,186 shares to
axisting shareholdara through 1 for 1 bonus shara issuance.

»  The accomplishments from our disciplined execution across all business areas included
salisfactory earnings and sustainable dividend payouls. The operational performance
allawed a dividend payment of up to 35% of par valua to shareholders, meeting the plan
appraved at the 2023 AGM,

4, The Board of Directors Activities In 2023

In 2023, the first year of implementation of the Resolution of the General Meating of Shareholders
for the period 2023-2028, consolidate the positions of Board of Direclors and the Chairman of
{he Board of Directors for the new appaintment term. Accordingly, the Board of SABECO hald
six (08) phyalcal meetings and maetings via video conferance to facilitate the implemantation of
the Corporation’s strategic plans and to suparvise the business activities of SABECO and Its
group of companias,

Basidas regular BOD meelings, the Board also approved resolutions through clreular rasolutions
for urgent business decisions under the authority of the Board of Directors.

3.1 Remuneration

Ramuneraiion for Board membaers was approved in the 2023 AGM, Hence, they received tha
amount in accordance with the Corporation's regulations and policies,

3.2 Parformance Assesament of the Board and Commitieas

In response lo SABECO's expanding oparating scale, business activities must be adjusied
regularly to adapi lo complax market condilions and changes in the economic environment.
Therafore, BOD mambers hava baan working with the highest sense of responsibilily, developing
their leadarship capacity to pursue SABECO's sustainable developmeant for tha Interasts of
sharahaldars,

Additionally, BOD membars have aclively participated in training courses organizad by the
Vietnam Institute of Directors ("VIOD") to improve and strengthen coordination in bilateral
activilies and conatantly update and improve necessary skills for BOD members in Vialnam,

Activities of Committees under the Board of Directors

Each mamber of the Board of Directars, the Committaes, and the whole Board of Directors have
completad thalr tasks completely and guickly through the following key aclivilies:

= Tha Audit Committea ("AC") reviewad [1] financial statements and SABECO's internal

contral syatam,[2] reviewing related party transactions which might lead to a conflict of
interest, [3] supervising compliance and fraud prevention, overseeing and avaluating
intarnal audit performed in accordance with the International Standards for the Professional
Practice of Internal Audiling, and [4] approving audil plans as well as assessing
independent auditing services,
In accordance with the provisions of the law, advanced practices, and the Corporation's
Charter, the Board of Directors decided lo establish the Nomination and Remuneration
Committaa ("NRC") and Sustainability and Risk Management Committee (*SRMC") in Aprll
2023,

»  The primary function of NRC is to assist the Board In fulfilling its oversight responsibllities
of key areas including: [1] review tha structure, size, and composition of tha Board and
Board Committees: [2] raview successlon plans for the Chairman, members of the Board,
and Exscutives of SABECO; [3] develop a transparent procass for evaluating the
perfarmance of the Board, Board Commilleas, and members of the Board and pesitions
under tha decision-making authority of the Board; [4] review lraining and professional
davelopment programs for the Board, members of tha Board, and positions under the
decision-making authority of the Board; [5] review the appointmant and re-appaintmant of
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all members of the Board and Board Commiltees, review tha General Director's proposal
on posilions under the dacision-making authority of the Board for the Board's consideration
and approval; [6] reviaw and confirm the independence of each member of the Board; [7]
raview tha framework of remunaralion for the Board, Board Committeaes, and Exacutives of
SABECO, and posilions under the decislon-making authority of the Board, [8] review
specific remuneration packages for each membor of the Board, Board Committees, and
Execulivas of SABECO,

»  The primary function of SRMC |s to assist the Board in fulfilling its oversight responsibilities
of key areas including: [1] assist the Board in carrying out its responsibility of averseeing
tha riak management framework and policies; [2] report to the Board and provide
appropriate advice and recommendations on material risk issues and a risk managamant
systom for tha timely identification, miligation, and management of key risks that may have
a malerial impact on SABECO; [3] assist the Board in carrying out its responsibility in
detarmining anvironmaental, social, and governance factors ("ESG faclors”) identified as
matarial to the business, monitoring and managing ESG faclors, and overseaing slandards,
managamaent processes, and strategles to achiave sustainability practices; [4] repart to the
Board and provide appropriate updates and racommandaltions on sustainability issues,

3.3 Businass transactions between SABECO and its related persons

Al ralated party transactions (“RPTs") that occurred wara subjact to sirict reviews and approval
processas following the pre-defined approval mairix according o SABECO's Charter, AC than
raviewad and discussed with the Independent Auditor and the Management any complax and
unusual related parly transactions, Il necessary and required,

Mambars of the Board and the Management ware required to disclose to the Board whather
thay, diractly, indiracily, or an behalf of third parties, had a material interest in any transaction or
matter which directly affected the Corporation, The Board must ensure that transactions betwaeen
related parlies are carred out on standard commarcial terms and are not detrimental to the

interaats of tha Corporation,

Excluding those transactions batween companies within the SABECO group, the RPTs occurrad

in 2023 are as lollows;

—

____ Company Transaction Dtall SABECO Board's approval
Sal Gon Beer Trading | Conlracts for lease of works | Resalution No,61/2023/NQ-HDQT
Company Limited an land batwean SABECO | daled 03 May 2023,

and SATRACO

To sublaasa the office space
lo SATRACO

To lease pallels  from
SATRACO on Mall slorage
damand for years 2023-
2024

Saigon Beer Nam Trung
Bo Trading Joint Stock
Company ("Nam  Trung
_Ba’)

Resolution No.63/2023/NO-HDAOT
datad 15 May 2023,

Resolution No.80/2023/NQ-HDQAT
dated 14 Seplambar 2023,

on land belween SABECO
and Nam Trung Bo

Ma Linh Painl  Limiled
("MLP")

Contracts for lense of works

Resolution No.61/2023/NQ-HDQT |
dated 03 May 2023,

Ranawal and amendmaonis
lo the consullancy sarvices
agrasmant

mDuc:-ng
Bevarages Joint Slock
Company ("CDBECQ")

To extend CDBEGO's loan
from SABECO

‘Resolution No.71/2023/NQ-HDQT

Resolution No.66/2023/NQ-HDQT
datad 01 Juna 2023,

dated 19 July 2023,

Intercampany  loan *from
SABECO to CDBECO

Resolution Ne.79/2023/NQ-HDQT
dated 14 Seplember 2023,

To lease warahousa from
CDBECO on Mall slorage
demand for years 2023-
2024

Resolution No.80/2023/NQ-HDAQT |
datad 14 Saptembar 2023,
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1.4 Solf-assesamaent of the Board

As required by Securilies Law, the Board performance review by Independant Diraclors was
sonducled by clrculation basad on six (08) assessmant criterla such as [1] Board Composition,
[2] Stratagy and Parformance, [3] Governance - Board risk management and internal controls,
[4] Board Function - Information management, [5] Top Management Paerformance and
Succession Planning, [6] Director development, The assessment form used containg
quastionnaires with a 05-laval raling scale,

As per the results, in 2023, the overall raling was “exceed expectations”, Tho Board operalad
in accordance with Law and SABECO's Charler aimed at achieving positive results for the
corporation. The Instructions under the Board's authority ragarding governance, stralegic
aupervision, master plans of action, rlsk management, annual budgets, nomination, and
ramuneration have been executed professionally, Besides, the Board has ensured adequale
communications with shareholdars, Investors, regulators, and tha general publia by pursuing a
transparent and affective disclosure policy. The suggestions of the Board for performance
improvamant have baen noled for implamantation in 2023,

Sama awards and accolades won in 2023 as a result of Corporation's and Board's commitmant
of bullding a sustainable businass:

s On 05 Juna 2023, SABECO was unvellad as Top 50 listed companies in 2023, a leading
brand In the Vietnam beer industry, by Forbas Vietnam, The rankings are based on last
year's audited consolidated financial reports of the companies listed on Ho Chi Minh Stock
Exchanga and tha Hanol Stock Exchange,

s On 29 Oclober 2023, SABECO was racognized as an "Outslanding Enterprise for
Employaes” for the first time by the Vietnam General Canfederation on Labor In conjunclion
with the Minisiry of Labor, Invalids and Social Affairs (MoLISA) and the Vietnam Chambar
of Commarca and Industry,

«  On 01 December 2023, SABECO's BOD was honorad as Top 12 “Board of Diractors
Committad to Bast Corporata Governance Practices” at the 2022 Board of the Year Award
Ceromony al the 06" Annual Forum organized by the Vietnam Institute of Directors
(“VIOD"), This award recognizes and appreciates the efforts of SABECO's BOD in
committing to best corporale governance practices and improving governance quality
towards sustainable developmant.

s On 13 Decembaer 2023, SABECO was also honored lo be one of tha Top 100 Sustainable
Businesses in Vietnam 2023 for the first time, The award itsell is a comprehensive and

abjaclive testamant o SABECO's relenlless efforts on ils journey toward suslainable
davalopmant In Viatnam,

3.5 Supervision and Assesamant of the Management

Based on the Corporation's Charler and relavant regulations, BOD resolutions are then
delagatad to the Management for axecution to ba in line wilh the Corporation’s business plan,

Tha Board adheras to the development goals and orlentations approved by the AGM in making
declslons and offering solulions to spacilic lssuas,

A summary of tha Board's supervising aclivitles Is outlined below:

1.5.1 Organizational Structure

«  Revisad and streamlined the organizational structure for certain functional departments to
provide consistent, proactive, and flexible management.

3.5.2 Sales and Markating Activities

= Reviewad produet poitfolio and Improved market shara and brand health tracking.

s Satisflad customers' requirements and neads In each market segmeant,

»  Monilored and guldad the sales support programs to Increase effectiveness and ensure
consistency throughout the system to achleve targeted sales volume,

»  Focuséd on key distributors and distribution ehannals to meet market demand, considering
the pricing atrategles and market compatitivenass.

s Focused on strengthening ita vital market segment, the famous and sub-premium product
lines, to create momantum bafore targetting the premium segment,
»  Expanded modern commaerce channels and e-commaerce channels,

»  Levaraged Music Events for Brand Building & Boost Consumer Awareness, such as
“Thrilling summar with the Chill Fesl".

Raport of tha Board of Directars §
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Ba the exclusively sponsored a press conference Introducing the documentary film
“Viatnam, Where Are You?", producaed by Viewfinder in collaboration with the Vietnam
Faotball Faderation to honor and recognize the accomplishment of our national women's
football taam whila rallying support for gandar aquality in Viatnamese sports,

Be the axclusive bear sponsar for “Vung Tau Beaer Fastival" with the theme "All Ataund the
Waorld with Bia Saigon®,

Ba tha maln sponsor of the Seven-A-Sida Natlonal Championship “Bia Saigon Cup 2023
VPL-54,

Ba the Diamond sponsar of the Tian Phong Marathon National Champlonship with alm 1o
promote active healthy lifestyle in the community and position Vietnam as the leading tourist
dastination In Southeast Asia,

Used Arlificial Intelliganca ("Al") lo supporl outlats in increasing Interaction and altracting
consumars throughout the launch campalgn of the Bla Saigon Export Premium brand
"Cuality Boar - Quality Lifa".

Honored with Best Key Visual and Most Impressive OOH Design for our "Cung nhau lam
nen Tel" campaign in 2023 at the Award Ceremony of the 2023 Vietnam Crealive
Advertisemant Awards (Van Xuan Award),

Announcad the Tat "Year of the Dragon” 2024 CSR Program “Tet se chia, nam Rong khol
gac" program forms an integral part of the broadar “Walcoma the Dragon Year - Multiple
Prosperity” campaign, including engaging activities and distribution gifts to workers,
fisharman, and border and coastal In 25 provinces and cilies nationwida. This program
sacks io honor Vietnam's rich Tel culture which emphasizaes family values of solidarity,
cooperation, and mutual support from local governments, social communilies, and
antarprises ara much neadad o achiave collective succaess and davalopmant across
Yietnam,

Honorad al the Mabila Marketing - Global Smartias Award, selectad by the Jury Panel of
tha MMA Smartles Vietnam 2023, with 02 Gold Priza in the "Omnichannel Markeling” and
“Crosa Digltal Madia Markating” eategories, ta honor the continuous efforls and creativity in
loading the mobile marketing markat through the campaign *Togethar Wa Make Tat 2022"
and 01 Silver Priza in "Product and/or Service Launch” calagory with Bla Saigon Chill,
thanks to tha craativity and efficacy of the Tet campaign "Happy Chill Year - Walking on the
Chill slda®,

3.5.3 Production and Supply Chaln Activitles

Maintainad tha highest standards Tor product quality by Impraving tha procuremant procass
of raw malerials and praduction procass,

Closaly monitored the price movement of raw malterials and ensured timely purchasing of
production materials to eptimize production costa as wall as ensure sufficient supply.

Enhanced afficiancy and capabilities for the supply chain within SABECO system.

Strengthenad quality management, machinery, and equipment management programs,
improved expertise and training for workers Lo ensure qualily and food safely,

Managed research and beer analysls activities at testing laboratories of the Corporation's
system, developad documentalion, and maintained and Improved the laboratory
managamant ayalem |50 17025:2005,

Invested in R&D activities and applied innavative tlachnologies to diversify product portfolio,
imprave product quality, and reduce manufacluring costs: the brewery's operational
procedures center health, the environmant, and sustainable development,

Reslruclured warehousing processes and network, devalopad transportation roadmap and
progressively optimized (ransport aclivities, centralized the operation of long-range
tranaport, diversified transportation methods, and ensured adequate supply during peak
occasions, This will contribute to Improve the compalitiveness of SABECO's aupply chain
and increase the efficlency of distribution centers to support tha market's supply system in
the best way, thereby, increasing the overall compelitive advantage of SABECO,

Honored al the 2023 World Beer Championships ("World Beer Cup 2023") - an award
eslablishad by the Baverage Testing Institute ("BT1") In 1994 as the first inlernational baar
compatition in the Unitad States - with 08 medals, including 04 gold medals awardad to Bla
Lac Viet Lager, Bia Saigon Limltad Gold Pilsnaer, Bia Saigon Lager, Bia Salgon Export Lagor
and 04 silver madals for Bia Saigon Spaecial, Bia Saigon Chill, 333 and Bia Saigon Colfee
Infusad Baar,
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A4.8.4 Investmaent Activiiles

Enaured compliance with tha Law and SABECO's regulations while implementing capital
invesimant projects.

Exploring effective-capacity devalopmant opportunities n order to meel business neads.

3.5.5 Human Resources Actlvities

Raeviewad and developad the Corporation's structure to streamline the organization and
increase the effectiveness of business managamant and operalion by raviawing the
functions and dutles of varlous seclions of the corporation and subsidiaries and
standardizing Job descriptions to avaluata staff capabilities proparly.

Strengthened the management struclure by combining intarnational managemant
axperlence, underatanding local practices and networks, and further devaloping experlise
thraughaut the organization.

Ensurad transparency and compliance with Laws, relavant ragulations, and the
Corporation's Internal policies to aveld potential conflicts of interast through colleation of
parsonal information disclosure for the high-level management and all employees within
SABECO group of companlas as raquirament dalabasa.

Ralled aul an insurance policy in the Head offica and within SABECO group of companies
to ansura the work-lifa balance and allowance/ banafils of all amployees.

Enacted tha "Whistleblowing Policy" allows everyone in the Corporation to raise their
concerns about suspected wrongdoings and dangers in the workplace, This applies to the
lagal, financial, as well as haalth and safely fields.

3.5.6 Subsidiaries, Assoclates, and Jaint Ventures' Activities

As of 31 December 2023, SABECO has 26 subsidiarlas with over 50% of ownarship, 18
associales, and jﬂlnl vanturas,

Most of SABECO's subsidiaries and assoclates In main business activities (beer
manufacturing and trading) and supporting industries (packaging, transportation,
mechanical) had recorded positive resulls despile being impactad by the COovID-19
pandamic and barriers of law and relevant regulations, Improving relums on SABECO's
capital investmeant.

Il, 2024 Orientation
1, Macrosconomics Ovarview and the Bear Market In 2024

1.1 Ovarview?

Inflation, one of the major concerns in 2023, Is moderaling in many major countrias, allowing
for loosar monatary policies to boost the aconomy, Howavar, In 2024, tha global economic
plcture will remain a mix of light and dark, with eppertunities and challenges interminglad.
In Its latest World Economic Outlook, the IMF kept its forecast for global real GDP growth
in 2023 al 3,0% bul reducad ita foracast for 2024 o 2.9% from 3.0% in July,

The OECD aexpacts that global growth would drop to 2.7% in 2024, from 2.9% this year,
bafora Increasing to 3% in 2025 due to higher real income and reduced interest rales.
Howaver, the OECD had previously forecast decreasing growth due to weak PMIs; tha poll
ravonled business pessimism in many major nations, slowing cradit growth, and
consistenily low consumer confidence.

According to the IMF, the European economy will most likely avoid a recassion and a “soft
landing” in the near future. Rising salaries are a key factor supporting Europa’s aconomic
recovary.

In the overall piclure of the world economy, regional and international financial
arganizations have a posilive and optimistic outiook and believe Asla to dominate global
growth In 2024, The bank highlightad that the development of emarging countries in Asla is
ransonably hopeful, with healthy domestic demand, ample remiltances, and the tourist
sector's positive racovary momentum serving as the primary drivers of acanomic growth,
According to the 2024 Economic Growth Outlook Report produced by internalional financial
Institutions, Vietnam's aconomy is expected o racover well in 2024, following a year of
“staadfastly” ovarcoming global economic headwinds,

1 IMF, "Waorld Cconomic Owllook Update 2024"

The Minisiry of Finance E-portal, National Institute for Finance, "OECD; Tha world economy In 2024 will grow slower
than in 2023,
Governmen! News, “The UN foreenaats that the global ecanamy will fnce major difficultios In 2024",
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= According to the G4 Global Economic Outlook Forecast Reporl (Dacambar 2023) by the
Inatitute of Charlered Accountants of England and Wales ("ICAEW") and Oxford
Economics, despite a slowdown In growth in 2023 and 2024 compared to the pre-pandamic
avarage of 7%, Vietnam's remarkable growth story is still ongoing.

«  Accarding to the Interational Monatary Fund, Vietnam's GDP Is axpected to rise by 5.8%
in 2024, making It In the top 20 fastest-growing countries globally, One of tha reasons tha
IMF is balleving about Vietnam's development prospects is thal the foundation that
supportad Vietnam's economic growth bafore the COVID-19 pandemic will ramain in place
in 2024, aven if the export-ofented aconomy was hil by falling external demand in 2023.
As a resull, the IMF estimates Vietnam's GDP growlth to reach 6.9% by 2025,

s With the newly amended Enterprise Law, Investment Law, Securities Law, and athar
ragulations lo enhance transparency in the investing environment, especially far foralgn
investors, Viatnam hopes to increase the stock market's capitalization aqual to tha country's
GDP In 2024, Larger market capitalization would halp Vietnam maova from a frontier market
to an amarging market.

1.2 Boor Market in 20244

s The COVID-18 pandamic and related policies, such as the Law on Alcohol Harm Prevention
and Conirel and Decree 100/2019/ND-CP, have lad lo challenges in Vielnam's beer
industry, resulting in lower-than-expected busineas results, Furthermare, as paopla tightan
thair apanding habits, consumer tastes and requirements for packaging design and quality
bacome more stringent, pulling pressure on businesses lo spand heavily on adverlising
and promation campaigns to Increase compeliliveness and boost consumplion,

«  The beer Industry's recovery is expected to be prevented by Decrea 100, as well as high
production and business costs for packaging, raw malerials, and transportation, Thase
cosls are expectad to rise sharply, impacting profitabllity for businesses in the industry.

= The beer induslry is slill impacted by the aforementioned laws and policies, However, the
Ministry of Finanee ("MOF")'s proposal to adjust exclse lax rates for harmful items, such as
aleohal and beer, In the latest draft of the Law on Exclse Tax, will put additional pressure
on businesses, The Vietnam Beer-Alcohol-Beverage Assaciation ("VBA") belleves that tax
Increases will increasae the financlal burden on businesses, so entarprises must have
enough time to prepare and plan production and business, and they should nol rush,
shorlen, or ignore requiremants when amending and supplementing such an important tax
law.

s 2024 continues to present "golden” opportunities for Vietnam's beer Industry: [1] Golden
papulation structura, fast Incoma, [2] greal potential of sagment “non-alcoholic bear,” [3]
patantial for the export market,

»  The compatition continues to intensily, with evary beer manufacturer vying for a higher
markat share,

«  Alcoholic baverages in Vielnam are subject lo 03 taxes; import tax (from 05-80% depending
on tha typa of FTA), value added tax - VAT (10%), and special conaumplion tax - S5T (an
increase from 50% to 65% in 2018).

2, 2024 Planning

Recognizing the opportunities and challenges ahead, in 2024, SABECO's Board of Directors will
sel sustainable growth goals to create langible action for the long-lerm development of
SABECO. Hance, the Board would like to propose the following business plan for 2024:

Categories | Unit | 2023Actual |  2024Plan | % Growth Rate
Nat Salos Billian VND 30,461 34,397 12.8%
Profit After Tax | Billion VND 4,266 4,580 7.6%

Additionally, to achieve the proposed 2024 business plan, the Board guldes In the following
areas:

= Implemanting resolutions of the Ganaral Maating of Shareholders, including achieving the
2024 businaess plan,

+ The Minisiry of Finance E-porial, National Institute for Finanee, "OECD: The world aconomy in 2024 will grow slower
than in 20237

Government News, "Tha UN forecasis thal the global aconamy will face major difficultios iy 2024"
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Focusing resources on branding and marketing activities, including developing brand
positioning, production and distribution strategies to meet market needs, profassional
distribution network restructuring, and effective supporting channels and product segment
contral,

Maintaining the domestic market and reaching out to the international market,

Promoting research and development initiatives to improve product quality and new product
offerings.

Enhancing capabilities and efficiency of SABECO's supply chain system.

Integrating effective methods of HR management and applying the Key Parformance
Indicators ("KP1a") reward systam.

Increasing investment and operational efficiancies and reducing costs, thereby increasing
productivity,

Focusing on E-commerce/online and the on-off premise channels according to the
changing trend.

Adopting renewable and solar energy systems for cost-effectiveness and reducing the
affacts of climate change,

Establish ESG commitments covering Environmental, Soclal, Governance, and Economic
in compliance with international standards;

Setling base-year and basae-line to define targeted initiatives for operational cost-efficient
manageament.

Leveraging both local and International expertise to preserve SABECO values and the

Corporation's brands while constantly adapting to the dynamic market with its ever-
changing business anvironmant,

The Board respectiully proposes tha BOD report to the 2024 General Meeting of Shareholders
for approval,

Sinceraly yours,

Ho Chi Minh Clty, 05 April 2024
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SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION

REPORT ON ACTIVITIES OF THE INDEPENDENT DIRECTORS IN THE AUDIT
COMMITTEE IN 2023

To: Sharehalders of Salgon Beer - Alcohol - Beverage Corporation

In eompliance with the provislons of the Enterprise Law 2020, the Charter and Internal Regulations on
corporate governance appraved by the General Meeting of Shareholders of Saigon Beer - Alcohol - Beverage
Carporation, the Independent Directors in the Audit Committes would llke to report the activities of the
Audit Committee in 2023 to the Annual General Meeting of Shareholders (*AGM").

I. Organizatlonal structure of the Audit Committes

The Audit Committee (“AC") under the Board of Directors ("BOD"} of Saigon Beer - Alcohol - Beverage
Carporation (“SABECO”) comprises three Directors as follows:

- Mr. Pramoad Phornprapha = Independent member of the BOD, AC Chairman;

< Mr Mguyen Tien VW - Independent member of the BOD, AC member,

- Mr, Michael Chye Hin Fah = BOD member, AC member,

Il. Remunaration, operation expenses, and othar bonefits of the Audit Committee

The AC membaers had recelved remuneration, operation expenses, and other benefits in accardance with the
Law on Enterprises, the Charter, and the regulations of the company.

lil, Maatings of the Audlt Committes

During the fiscal year ended 31* December 2023, the AC held five meetings, and each committee member’s
attendance is presented below:

—

i Maml:::‘ ::I:I:::u - R N“::;l:;.r!:f Attlrr::tI:n:i V:-:::x R: i :nr
attended i

1 | Mr. Pramaad Pharnprapha | Chalrman 5/5 | 100% 100%

2| M, Nguy;ﬁ";léﬁﬁy o Mernl:!@r | 5/5 100% 100%

3 | W wichaelhye HinFah | Momber | 55 | oo | 00w

W, Suparvision of the BOD and Management
= Supervising the activities of the BOD and Management directly through meetings, discussions, and
communications with thom as well as with Internal Audit and the Independent Auditor,
- Having regular meetings with Internal Audit and Management to discuss SABECO's issues.
- Supervising Management's activities in terms of compliance with the BOD's resolutions {if any).

V. Coordination betwean the Audit Committee and the BOD, Management, and shareholders
The Audit Committee always coordinated well with BOD members and Management within the
scope of work of the AC,

< The Audit Committee received full support fram the BOD and Management to fulfill Its dutles far
2023,

< The Audit Committee periadically reparted the supervision results to the BOD,

Repaort on activities of the independent Directors in the Audit Commities in 2023
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- The dudit Commitiee supervised the periadic financial statements and financlal performance
results,

VI, The Audit Committee’s supervision results
1. Financial Statemaents

The AC had reviewed quarterly, semi-annual, and annual financial statements before Management
submitted them ta the BOD, and then te shareholders at the AGM, or for public release as required by the
law, and assessed whether they were presented falrly, completely, and timely in accordance with current
accounting standards and regulations and legal requirements. For 2023, the results of the review showed
that;

- Quarterly and annual finaneial statements were prepared and disclosed in accordance with current
accounting standards and regulations,

- Although it is not required by the law, ©1/2023 and Q3/2023 Financial Statements were reviewed by
the Independent Auditor, who provide assurance to the reliability and credibility of the reports
hefore being disclosed.

= There were na major changes In accounting palicies, accaunting standards, or tax policles during
the year, which had material impact(s) on the financlal position and Financial Statements.

- Nomaterial errors were found regarding accounting estimates (provisions, goodwill valuation, etc,).

- Some commaents in the management letter to improve SABECO's internal control system, which
were made by the Independent Auditor, had been reviewed and considered by the AC as not having,
a significant impact on the preparation and disclosure of the Financial Statements, The AC also
agreed with Management and relevant stakehalders on measures for improvement,

2. Related Party Transactions

The AC reviewed related party transactions that SABECO had entered into, which might lead to conflicts of
interest, Such transactions were undertaken an an arm's length basis, reasonably, on standard commercial
terms, and in the best interest of the Corporation with appropriate approval procedures, including
information being disclosed sufficiently, accurately, and completely.

1., Compliance and Fraud Prevention

The AC would supervise the effectiveness of SABECO's internal controls to prevent fraud and ensure
compliance with the law and the Corporation’s charter and regulations, The AC would focus on the efficiency
of internal audit and risk management systems, The AC reviewed SABECO's internal control system every
guarter based on the audit repart af the Internal Audit Department, The report included recommendations
to improve some [nternal controls so that the Corporation’s business operations would be adequate,
effective, and comply with the pravisiens of law, Corporation’s Charter, Togather with the Sustainability and
Risk Management Committee (SRMC), the AC also reviewed the guarterly report on Internal controls and
enterprise risk management ta help safeguard the assets of the Corporation,

4, Internal Audit function

The AC had oversight of the Corporation’s internal audit activities, including approving the annual audit
plan, svaluating internal audit perfarmance, and ensuring that the Internal Audit Department independently
performed its duties by having It report directly to the AC and providing advice to be In accordance with the
international Standards for the Professional Practice of Internal Auditing and the approved audit plan. The
AC found that the Internal audit activities had achieved established poals and plans, Moreover, the AC hald
separate meeting with the Internal Audit Director without the attendance of Management to enhance
independence and transparency,

5. Independent Audit Services

The AC found that the propesed 2023 audit plan and its implementation by the Independent Auditor were
suitable to meet the Corporation's requirements in terms of scope, ohjectives, methadalogy, and timeline
while ensuring the auditing service quality and Independence with no conflict of interest. In addition, the AC

Report an activities of the Independent Directors In the Audlt Committes in 2023 2
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reviewed and approved the non-assurance services pre-approval policy. The policy ensures that the AC
understands the provision of non-assurance services by the Independent Auditor will not compromise the
auditor's Independence, Moreaver, the AC held separate meetings with the Independent Auditor without the
attendance of Management to enhance independence and transparency,

In Implementing the 2023 audit plan, KPMG successfully fulfilled its tasks as the Independent Auditor, met
the AC's expectations, and ensured the reliability and Integrity of the financial statements disclosed to
shareholders and relevant stakeholders,

For the financlal year 2024, the BOD will submit the propasal of selecting an Independent auditing firm to
the AGM far approval,

Respectfully yours,

INDEPENDENT DIRECTOR INDEPENDENT DIRECTOR

= (___DM”’H

——

Nguyen Tien Vy Pramoad Phornprapha

Ropart on activities of the independent Directors in the Audit Committes In 2023 3
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PROPOSAL ON SELECTING THE INDEPENDENT AUDITOR
FOR THE FISCAL YEAR 2024 AND Q1 2025
SABECO

Ho Chi Minh Gity, April 03 | 2024
To: Shareholders of Saigon Beer = Alcohol - Beverage Corporation

Pursuant to the Enterprises Law No. 58/2020/QH14 passed on June 17, 2020,

Pursuant to the Charter of Salgon Beer - Alcohol - Beverage Corporation ("SABECQ"),

The Board of Directors would like to submit to shareholders for approval the list of auditing
companies to audit financlal statements for the fiscal year 2024, Q1 2025 and all relavant periods
as deemad necessary for SABECO as follows:

1, Criteria for selecting an independent auditing company:

- Solecting an international auditing firm that i2 authorized to oparate in Vietnam and approved

by the State Securities Commission for provide audit service for security issuers and listing
arganizations,
Be one of the leading international auditing eompanias, Which has audit quality raputation and
axtensive experiance In auditing financial statements for consumer good company in
accordance with the aceaunting standards of Viatnam Accounting System (VAS) and
International Financlal Reporting Standards (IFRS) in general and for the Corporation in
particular,

- Highly qualified and experienced auditors who meet the Corporation's requiremaents on the
work scopes, audlt timelines and reasonable audit fees in consistent with the audit quality
based on valuating all of audit proposals and audit work scopes.

2, List of audit companies:

Based on the above selection criteria, the Board proposes the following four prestigious
international auditing firms to be salected as SABECO's indepandent auditor:
- Ernst & Young Vietnam Limited,
KPMG Vietnam Company Limited,
PWC (Vietnam) Limited,
- Deloitte Vietnam Company Limitad.
3. Objectives, work scopas on audit and review of financial statements for the fiscal year
2024, Q1 2026:
Objactivas:
= Separate financlal statements of the parent company and its subsidiaries.
s Consolidated financlal statements.
« Other business upon requast.
Pariod:
= For the fiscal year 2024, Q1 2025 and all relevant periods as deemed necessary.
4. Proposal on the selection of audit company:
Assigning the Board of Directors to decide on selecting one of the four independent auditing
companies as proposed in this proposal and assigning the General Director to sign the audit
contract with the selected company to perform the audit and review of SABECO's financial
statements,

Respectfully yours,
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g’ PROPOSAL ON TRANSACTIONS BETWEEN SABECO AND ITS

SUBSIDIARIES, JOINT VENTURES, AND ASSOCIATES WITHIN
SABECO

SABECO SYSTEM

Ho Chi Minh City, April 03 2024

To: Shareholders of Saigon Beer = Alcohol - Beverage Corporation

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed on Juna 17, 2020,
Pursuant to the Law on Securities No, 54/2019/QH14 passed on November 26, 2019;
Pursuant to the Charter of Saigon Beer - Alcohol - Bavarage Corporation ("SABECQ"),

To make the businass operations of SABECO more flexibla but still in compliance with related laws
and internal regulations in relatien to relatad party transaction, the Board of Directors would like to
submit o the General Meeting of Shareholders for approval of the followings:

1 i

Approve the contracts and transactions within SABECO aystem including but nat limit to
transactions batween SABECO and (f) Saigon Beer Trading Limiled Company (SATRACQ),
SA BE CO Mechanieal Co., Ltd (MESAB), regional Salgon Bear Trading Joint Stock
Companies; (i) Co-production units and (ifl) joint ventures, associates in SABECO systam with
respact to the followings:

a. Sale and purchase of SABECO's beer products;

b. Sale and purchase af the packaging printed with SABECO trademark;

¢. Sale and purchase of raw materials for producing SABECQ's baer,

d. Sale and purchase of the point of sales material (POSM) for marketing and consumption of
SABECO's beer products,

a. Providing transportation services to transporl SABECO's raw materials and/or SABECO's
beer products, packages, crates, pallets, point of sales material for SABECO's bear
production and consumption,

{all contracts, transactions mentionad above are referred as "Transactiona’)
The above Transactions are conducted based on the following conditions:

These Transactions serve regular business activities and/or are essential for dally business
operations of SABECO, SATRACO, MESAB, regional Saigon Bear Trading Joint Stock
Companles; subsidiaries, joint ventures, assoclates and other companies contributing capital
to SABECO within SABECO system.

These Transactions must be carried out in accordance with normal commercial terms and

conditions and do na harm to the interests of SABECO,

Assign the Board of Directors to implement the contents in Section 1 mentioned above, and

parmit the Board of Directors to re-assign the General Director and Daputy General Direclors

of SABECO far the following implementations:

a. Decide specific terms and conditions of the Transactions and contracts, agreements,
documents relatad to tha Transactions, including agreements of amendment, supplamant,
replacement, termination of the Transactions (if any) in accordance with conditions
prascribed in Section 1 mentioned above, and

b. Sign and exscute the Transactions and other documents related to the Transactions,
including agreements of amendment, supplement, replacement, termination of the
Transactions (if any) in accordance with conditions prescribed in Section 1 mentioned
abova,

Raapactiully yours,
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WORKING REGULATION
' ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024
SABECO

Pursuant to the Law on Enterprises No, 59/2020/QH14 dated June 17, 2020,

Purauant lo the Charter of Salgon Beer — Aleohol — Baverage Corporation (SABECQO),

In order to ensure the success of SABECO's Annual General Maeting of Sharehalders in 2024, the
Board of Direclors ("BOD") has sel up the following regulations, principles of woarking, conducting,

and voting In the Annual General Meeting of Sharehaldars:

I. OBJECTIVES:

This Regulation was established to ensure the order and principles of conducting and voting at
the Annual Ganeral Meating of Sharsholders (*AGM") of SABECO in 2024,

All shareholders, the representatives (the authorized persons) and Invited guests shall ablde by
current laws, SABECO Charter, and this Regulation.

IIl. CONTENT OF THE REGULATION;
1. Conditions for convening the AGM:

8. AGM shall be hald whan it is attended by a number of shareholders/autharized persons
reprasanting more than 50% of vating shares,

b. I tha firat meating falls to maeet tha conditiona prescribad In Saection 1, Clause 1, Point
a, the second maeting invitation shall be sant within thirty (30) days from the proposed
date of the first meeting, The AGM shall be held when it is attended by a number of
shareholders/authorized persons representing at least 33% of voling shares.

¢, If tha sacond meating falls to maeaet the conditions prescribed in Section 1, Clause 1,
Paoint b, the third meeting invitation shall be sent within twenty (20) days from the
proposad date of the second meeting, and in this case, tha AGM shall be held regardiass
of the number of shareholders or authorized persons attending and considared to be
valid and have the power to make dacision on all issues to be approved at the first AGM
maating,

2. Condition for shareholders to attend the AGM:

The shareholders of SABECO as of March 25, 2024 are eligible to attend the AGM,
shareholders can directly altend or authorize reprasentatives to attend,

The autharization shall ba mada In the form of Powar of Atlornay form, which was sent to
each shareholder and posted on SABECO's website, or by written documants,
Autharization documents shall be made in accordance with the law and shall clearly specify
the name of the authorizing shareholder, the authorized Individual of organization, the
number of shares authorized, authorization contents and acopa, authorzation parlod,
signaturas of the mandator and the authorized party, If more than one authorized
reprosentatives are appointed, the number of shares and the number of votes for
each representative must be specified.

In case an authorized participant authorizes anothar person to participate in the maeting,
the original authorization documaent issued by the shareholder or authorized representalive
of the shareholder that is an organization shall be prasented (if it s yet to be reglaterad with
SABECO).
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AGM Guests:

Including managars of SABECO, advisors, guesis, membars of the AGM Organization
Committes who are not shareholdars of tha Company but invited to attend the AGM.

Guests shall not speak at the AGM (unless invited by the Chairperson of AGM or
raglsterad in advance with the AGM Organization Committes),

Shareholders/authorized persons and guests attending AGM musat comply with the
following provisions:

Be punctual, polite, comply with security and medical checks, bring personal doecuments,
otc,, as requested by tha AGM Organization Committaa.

Shareholders/fauthorized persons shall register and receive AGM documents at the
racaption.

Sharaholders/authorized persons coming late shall ragistar Immediately and then have
the right to participate and vote at the maeeting. The Chairperson does not have the
responsibility to suspend AGM for the late arrival of shareholders/authorized persons, The
voting results bafora the atlendance of such shareholders/authorized persons will not be
affactad.

Keep the phana in vibrate made or turn off the phone, leave the room for converaations if
necessary.

Mo smaoking In the maeting room.

Comply with regulations of the AGM Organization Committes and Chairperson,

In case shareholders/authorized persons do not comply with the above rulas and
regulations, the Chairperson, after careful consideration, may expal the above
shareholders/authorized persons from AGM ta ensure that the mesting is in order,

Chalrparaon of AGM:

The Chairman of the Board shall act as the Chairperson of AGM or authorize another
meimbar of the Board to be the Chairparson of AGM, In case the Chairman is absent or
temporarlily Incapabla of working, the ramaining membars shall aleet ana of the members
of the Board to act as the Chairperacn of AGM. In cage no paraon can ba tha Chairparaon,
the member of the Board with the highest position shall control AGM to elact the
Chalrpumnn al AGM amang parlicipants and the persan with the highast number of votes
shall act as the Chalrperson of AGM.

Rights and obligations of the Chairparson;

¥ The Chalrperson shall decide the order, procedures, and avents arising out of the
AGM agenda In accordance with the Law and SABECO Charler,

« Instruct sharehalders and AGM to discuss on the agenda items and conclude the
necessary issues for AGM to vole upon,

¥ Raspond or appoint relevant peraons to respond to Issuesiguestions ralsed by
sharaholders and resolve issues arising at AGM,

¥ Other rights and abligations as stipulated in SABECO Chartar,

Secretaries of AGM:

AGM Secrataries shall be appointed by the Chairperson,
Rights and abligations of AGM Sacratarias:

¥ Carry oul tasks as assigned by the Chairpersan,

¥ Recelve shareholders’ queries and/or written opinions,

¥ Record and reflect true and accurate contents of AGM in the Meeting Minutes and
AGM Rasolution,

Working Regulation
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7. Shareholders’ Eligibility Veriflcation Committea
& Shareholdars’ Eligibility Verification Commillee elected by AGM Organization Commiltes.
= Rights and obligations of Sharehalders’ Eligibility Verification Commilles:

¢ Sharehalders' Eligibility Verification Committea la responalbla for racalving and
checking the documents on eligibility of sharehalders attending AGM.

¥ Report the verification resdlts of aharehalders' eligibility at AGM,

« In case the attendoes fail to prove thair eligibility for shareholders attending AGM,
the Shareholders’ Eligibility Verification Commiltee shall have the right to refusa to
provide Voting Ballots and AGM decumeants,

i. Vote Counting Committes:

» The Vote Counting Committee is nominated by the Chairperson and approved by the
General Mealing of Shareholders. Members of the Vote Counting Committee may be

omployees of SABECO, sharaholders and/or consdlling agency of AGM, Membars of the
Vate Counting Committee cannot concurrantly ba the Chalrperaon or Secratary of AGM.

#  Tha Vola Counting Committea has the fallowing tasks;

¥ Chack the contant, form, and number of voting ballols and voling cards,

¥ Disseminate principles, rules, guidaslines on vating maethad,

¥ Inapect and suparvisa the voting of sharahaldars and authorized rapresentatives,
¥ QOrganize the counting of votes and prepara the minutes of vole eounting.
¥

Announce the results of the vole counting in an honest and accurate manner and
take responsibility for the vote counting results at AGM,

9. Speaking at AGM:

o Sharaholdars who wish to speak must have the consenl of the Chairporson of AGM,
Sharehalders shall make brief speeches and focus on the key contents 1o ba discussad,
in accordance with the agenda contents approved by the AGM or sand written oplinlons
ta the Secrataries of AGM to report to the Chairperson,

*  The Chairperson of AGM will arrange for the shareholders io speak in the order of
ragisiration, at the same time answar questions at AGM or raspond later in writing.

10. Rules of Voting at AGM:
a, Ganaeral provisions on voting:

¥ Each share owned or represented has one vote,

¥ Each shareholder attending AGM will be provided by the AGM Organization
Committaa with the following: 01 Voting Card and 01 Voting Ballot with the code
of ownership and/or representative stamped with the Company's seal for voting of
the contents under the AGM Agenda,

b, Method of voting, order of voting:

Any issues raised at AGM under the authority of the General Meeting of Sharehaldara
shall ba voled in the following order!

¥ Approve the contant as proposad.

¥ Disapprove the content as proposed,

¥ Abstain the content as proposed.

At AGM, shareholderd shall vote in one of the following formsa:

*  "Voting Card". Each shareholder/authorized person(s) is given one (01) Voting Card.
Whan voting at AGM, tha shareholdars/autherized persons raise the Vating Card towards
the Chairperson,

Warlkifng Ragulation 3
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¥ In the form of voting by raising Voting Card, the members of Vota Counting
Committes shall mark the voting code and the corresponding number of vatas of
aach shareholdar on approval, disapproval, or abatain,

¥ In cage whare a shareholder/authorized person(s) does not ralsa his/her vate in all
threa votes, It I8 conslderad thal he/she vated for agreemaent with the issua.

¥ In case where a shareholdar/authorized person(s) ralses his/her vate in all three
votas or two of three voles, it is considered that he/she votad for disagreameant with
the isaue.

# "Voling Ballat"; Each shareholdarfauthorized parson(s) is glven ane (01) Vating Ballot with
three (03) kinds of voling: approve, disapprova, and abstain on each agenda,
Shareholders/authorized persons may mark "X" or " for the salectad voting contents,

¢. The validity of Voting Ballot:
s Valld Voting Ballot,

¥ Follow the template issuad by AGM Organization Committee and having Company
stamp,

¥ Not be erased nor changed in printed content. In case of there was any contant that
neads to be added, the order of such contents must follow the last contant. The
additional contents shall not be acceplable except for the contents required by AGM
Organization Committea.

¥ Must be signed and must have full name of shareholder/authorized person under
the signatura.

¥ For voling contents: Choose one (1) out of threa (03) voting boxes an Voling Ballot,
= |nvalid Voting Ballot:

¥ The Ballot which doas not meet one of above conditions is invalid, except for the
valing eontant that proved to be valid shall be counted and recognized.

d, Record the voting results:

#  Tha Vote Counting Committes is responaible for racording, checking the number of
vatas on approval, disappraval, and abstain of each content adoptad at AGM. Al
the same tima, it Is responsible for statistics and reporting results of vote counting
at AGM,

a. Conditions for approval of Agenda;

¥ For decisions on the contents related (o the class of shares, the total number of
shares of each type, changing businass lines; changing the arganizational structure
of SABECO; Invesiment projects or sales of assets valued at 35 % or more of the
total value of assels recorded in SABECO's Iatest financial statements:
reorganizing, dissolving SABECO, extension of SABECO' s activities, it shall ba
approved when having at least 65% of the total number of votes from all altending
shareholders/authorized persons,

¥ For other issuas, it should be approved when reaching more than 50% of the total
number of votes from all attending shareholders/autharized persons,

11. Minutes and resolutions of the General Meeting of Shareholders:

» Contents of the Annual Genaral Maeting of Shareholders 2024 must be recorded by the
Secrefaries in the Meeting Minutes of AGM.

*  Meating Minutes and AGM Resolution must be approved bafora the closing of the meeting
and kept at SABECO offlce.

lil. IMPLEMENTATION:
All shareholders, representatives and guests altending the AGM are responsible for compliance

with the provisions of this Regulation, current regulations, rules, and provisions of SABECO and
relevant legal provisions, obey the decisionas of tha Chalrparson, the AGM Qrganization

Working Regulation 4
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Commilles, In case of violation, the Chairman shall ba antilled 1o handle and uga maasuremants
lo rastricl a parson to spaak, expal him/har from tha AGM and/or lake necessary legal actions in
accordance with the law.

- Tha contents not spacified in this Regulation shall be applied in accordance with Law on
Entarprisas 2020, SABECO Charler and related legal documeants.

This Regulation takes affect immedlately after being approved by the General Meeting of
Sharaholders.

He Chi Minh City, April 03 | 2024

#oh Poh Tiong
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[2024/NQ-DHDCE Ho Chi Minh City, April 25, 2024

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024
SAIGON BEER — ALCOHOL - BEVERAGE CORPORATION

Pursuant to the Law on Entarprises Mo, 58/2020/GH14,
Pursuant to the Charter of Saigon Beer — Alcohol - Beverage Corporation (SABECO);

Purauant ta tha Meating Minutes of SABECO Annual Ganaral Maeling of Shareholders 2024 datad
April 25, 2024,

RESOLVES:

Article 1: Approve the 2023 separate financlal statements and 2023 consolidated financial
statements of Saigon Beer ~ Alcohol ~ Baverage Corporalion which wera audilad by KPMG
{Viatnam) Limitad,

Article 2: Approve lha Report of tha Board of Directors on 2023 parformance and 2024 orientation,
Article 3: Approve the Report on activitles of the Independent Diractors In the Audit Committee In
2023,

Article 4: Approve the selection of indepandaent auditor for the fiscal year 2024 and Q1 2025,
Artlele 5: Approva the 2023 profil distribution,

Article 8: Approva tha 2024 profit distribution plan.

Article 7: Apprava tha salllament of ramunaration in 2023 for tha Board of Directors,

Article 8: Apprave the plan of remunaralion in 2024 for tha Board of Diraclors.

Artlela 9; Approve relaled parly transactions within SABECO group of companias,

Article 10: Implamantation provislons:

Tha Rasclution of tha 2024 Annual Ganeral Maeling of Sharaholdars of Saigon Beer — Alechal —
Baverage Corporalion |s approved and takes affect from the signing date,
All sharehalders of Saigon Baer - Aleohol — Beveraga Corporation, mambeara of the Board of

Directors, the General Director and all employess of the Corporation are responsible for
Implamanting this Rasolution.

Recipiants: ON BEHALF OF THE GENERAL MEETING OF
SABECO shareholders; SHAREHOLDERS
- Boord of Direclors; CHAIRPERSON

" Ganaral Directar
BOD Office archives,
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XXXX

VOTING BALLOT
VOTER ID: SAB.0000...

Pl ARE: wosavassaasainsasisssnis

Mumber of shnves owned: ... shnres
Mumber of shares authorized: ., shares
Total nimber of voting shares: ... shaves

(Check the corvesponding box of vour choice for each conteni)

CONTENTS Apprave | Disapprove | Alistaln

01 Audited separate and consolidated finaneial stalements for the fiseal year 2023 ] ] |

02: Report of the Board of Directors on 2023 performance and 2024 orientation

(3: Report on netivities of the Independent Direciors in the Audii Committee in 2023

04: Proposal on seleeting the independent auditor for the fiseal vear 2024 and Q1 2025

05: Proposal on the 2023 profit distrbution

06 Proposal on the 2024 profit distribution plan

F: Proposal on the settlement of remunerntion in 2023 for the Board of Directors

8z Proposal on the plan of remuneration in 2024 for the Board of Direciors

g|ao(ojojojojo|o
O|o(ojojo|jagjo|o
Oo|o|ajojojo|o

09: Proposal on related party tansactions within SARECO group of companics

Instruetion; April 25, 2024
Shavehalder cheeks in one of three boxes: VOTER

Approve/Disapprove/Abstain for each agenda, {Signature and fill namel
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